


WAIVERS REQUESTED FOR 2014

ATTACHMENT #1
Attachments |County Name Wavier Requested
H#1 WAIVERS REQUESTED
Keith Randy Fair 2.2 CLE hours
Douglas Katie Bensen 8 CLE
Nemaha Dylan L. Handley 4,5 CLE
Merrick Aaron Kunz 4 CLE
Lincoln Austin Leighty 1 CAC hour
Nemaha Louie M. Ligouri 4,5 CLE
Hooker George G. Vinton 1 CAC hour
Pawnee L. Joe Stehlik 4 CLE
Polk Marcia J. Scott 2 CLE
Adams David A, Bergin .75 CAC
#2 Dawson Michael Johnson 1 from 2013
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Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET

Applicant: Banister Ieadership Academy Grant #: 14-VP-5000

Title: The Night Life Tecn Leadership Academy N. and 5. Amount Requested: $100,000.00

The information in the box below reflects the amount of funding recommended for approval

by the Crime Commission. Upon approval, all contingencies mist be addressed prior to the
release of funds.

Amount
Recommended

Contingencies for Award/Reasons for Denial:

Application is recommended for denial pased on Operating

Instruction #10:

make an impact on the identified problem.
007.02F: Cost effectiveness of the proposed project.
007.02G Amount of funds available

Unclear as to how programming has and will reduce gun

programming to reduced gang activity and or gun violence
would validate programs effectiveness

The following comments summarize feedback from the review committees. This feedback
is intended to assist the applicant with future applications. No follow up action is required

for the information below.
Strengths of the Application:

1. Will Serve a Large number of youth

5 Draws on programs that utilizes evidence-based practices
3. Aims to affect youth along with families

Areas for improvement:

1. Sustainability of program not addressed in application

Assessment to demonstrate effectiveness would strengthen application (A plan to get the
program evaluated would be recommended)

3. No measureable goals or outcomes that could demonstrate desired change in youths.

4. No description of educational/social improvement aspects of program.
5
6

L

Overall, not clear how program reduced violence in North and South Omaha.
Be specific about how program works. What about the program causes the change in youth?

007.02D: Ability and capacity of the proposed program to

violence in north and south Omaha. Data collection correlating



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: City of Omaha Grant #:14-VP-5001

Title: OPD Gang Unit-Intel led policing Project Amount Requested: $82,017

The information in the box below reflects the amount of funding recommended for approval
by the Crime Commission. Upon approval, all contingencies nuist be addressed prior to the
release of funds.

Amount
Recommended
$82,017

Contingencies for Award/Reasons for Denial:

Sustainability Plan-how will position be maintained after
funding year

Formal Evaluation- Sub-grantee can opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process

The following comments summarize feedback from the review committees. This feedback
is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

1. Innovate concept on how to better strategically use [ntel for targeting of violent offenders
2. Evidence based practice modeling bureau of justice

3. Program targeting diverse population

4. Proactive approach to problem

Areas for improvement:

1. Sustainability of program not addressed in application

2. Beyond identifying gang members and community support, more should be included to
determine effectiveness i.e. higher arrest rates in targeted areas, reduced crime rates etc.

1. Goals and objectives seem to be vague



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Hall County Grant #: 14-VP-5002

Title: Hall County Violence Prevention Amount Requested: $13,043.00

The information in the box below reflects the amount of funding recommended for approval
by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount for Denial:
Recommended

$1,288

Contingencies for Award/Reasons

007.02D: Ability and capacity of the proposed program to
make an impact on the identified problem.

007.02F: Cost effectiveness of the proposed project.
007.02G Amount of funds available

Revised Budget- Funds recommended for conference

The following commens summarize feedback from the review committees. This feedback
is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

1. With limited resources in the prosed location of project the application address the need
to expand efforts (o deter gang violence in the community
3. The application seeks to encompass families In the solution

Areas for improvement:

1. Unclear as to how proposed project will reduce violence. Narrative says part of their
initiative will actually increase gang activity by conducting home site visits.

5. Clarify how visiting potential gang members’ houses will reduce violence. Unclear
indicators for the objectives as well as how the proj ected results will occur (pg. 13-14).
Application states project will reduce number of gang member, violent crimes and violent
crimes committed by gang members. A cleater narrative as to how cyber investigation,
home visits and referrals will have their proposed impact.

3. Grant Funds not recommended overtime



Nebraska Commission on 1,.aw Enforcement and Criminal Justice
SUMMARY COMMENT SHEET

Applicant: Lancaster County Grant #:14-VP-5003

Title: Operation Tipping Point Amount Requested: $67.7 86

The information in the box below reflects the amount of funding recommended for approval
by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$54,736 Sustainability Plan-how will position be maintained afier
fonding year

Revised Budget- Funds Recommended for Salary,
Conference, and evaluation
OVP office shall be included in Evaluation process

The following conments summarize feedback from the review committees. This feedback
is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

Evidence based practice

Program targeting diverse population

Proactive approach to problem

Application defined problem well and the need of application also addressed previous
obstacles from prior grant

5 Great collaboration very useful in impacting the problem

il S

Areas for improvement:

Sustainability plan for retention of position

Crime Commission members should not be included in letters of support

Overtime 18 not encouraged for grant funds

The grant is for surveillance equipment, staff, etc. that targets and identifies gang
members with a minimal amount of dollars spent on working with/preventing potential
gang members. The application discusscs how potentially gang members may be
identified and perhaps referred to a number of programs but is not specific about how the

Ll

money from this grant will be used to reduce violence.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: NorthStar Foundation Grant #: 14-VP-5004

Title: NorthStar Athletic Engagement & Outreach Project Amount Requested: $68,461.00

The information in the box below reflects the amount of funding recommended for approval

by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:

Recommended
$67,390

Sustainability Plan-how will program be maintained after
funding year

Revised Budget- Fringe Benefits not recommended for part
time positions

OVP office shall be included in Evaluation process

The following comments summarize feedback from the review committees. This feedback
is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

1. Application demonstrations a need for the program.

7. ldentified the problem and a starting point for the solution.

3. Clear connection between problem and program activities.

4. Proposal incorporates evidence based approaches and models.

5. The plan for implementation of an evaluation of the cffectiveness of the program.

6. The evaluation will directly research the effectiveness of not only the aspects of the
program but that which deals with the improvement of the youth in the program.

7. Provides after school and summer activities such as basketball leagues, art, visits
from community groups such as Jostyn Art Museum and UNO theater, and lacrosse
coupled with oducational instruction to improve their school performance.

8. Northstar is in the arca of the state in the direst need of services for juvenile in fifth to
eighth grade.

Areas for improvement:

1. Sustainability plan for continuation of program would also strengthen application

7. Inthe objectives, indicators and results section, the projected results were to0 general but
given an evaluator will be hired to clarify these aspects, it is apparent the applicants
recognize the need for objective and in-depth evaluation.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: La Casa del Pubelo Grant #: 14-VP-5005

Title: South Omaha Youth Training Project Amount Requested: $32,695.00

The information in the box below reflects the amount of funding recommended for approval
by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$32,695 Revised Application
-Application project coordinator and director must be
different individuals
_Authorized official listed should be the signature of
application

Formal Evaluation- Sub-grantee ¢an opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process

Please consult with director before beginning project

The following comments summarize feedback from the review commiittees. This feedback
is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

1. Pilot Project in apprenticeships in construction.

2. Uses Attendance Navigators to track student attendance in schools

3. There is a strong “market” for post-high school grads that will not go to college.
4. Good description of how the program will work (pgs. 25-26).

Areas for improvement:

1. Include community data to demonstrate need for this project.

2 No direct link between this program and reduced violence but argument that work/skills
reduce delinquency/crime is well-known.

3. There is a reference to past projects such as done in the 1980s and 90s. Perhaps
incorporate any data that may suppott your application.

4. Under “Goals, objectives, results” section, a more substantial indicator such as improved
grades, how productive students (“productive hours worked) are compared to regular
construction workers, pursuit of construction career after graduation, give grades on
projects completed successfully, i.e., “drywall bung correctly and well” etc.., would be
better measures.



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Black Men United Grant #: 14-VP-5006

Title: Urban Pre-Vocational Training Program Amount Requested: $200,095.00

The information in the box below reflects the amount of funding recommended for approval

by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$81,179 Sustainability Plan-how will position be maintained after
funding year

Formal Evaluation- Sub-grantee can opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process
27,000 to fund education materials and tools
54,179 to fund personnel cost

The following comments summarize feedback from the review committees. This feedback

is intended to assist the applicant with future applications. No follow up action is required
Sor the information below.

Strengths of the Application:

Large number of participants- 60-80 students
Recognizes general link between reduction in violence and work for youths.
Uses Attendance Navigators to track student attendance in schools

Use of cohort groups and mentors with the students strengthens likelihood of positive
outcomes.

Clear description of how program works.
Pre and post-program assessment will be given to measure education.

B

[ ]

Areas for improvement:

1. Letters of support would strengthen application
2. Some request seemed overestimated i.e. field trips




Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Hope Center Grant # 15-VP-5000
Title: Village Basketball Alliance Amount Requested: $1 9,875.00

The information in the box below reflects the amount of funding recommended for approvel
by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$19,875 Sustainability Plan-how will position be maintained after

funding year
Formal Evaluation- Sub-grantee can opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process

Provide a breakdown of celebration cost at $500
The following commenis summarize feedback from the review committees. This feedback

is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

1. Tis clear from research that sports, school, religion, etc. reduce delinquency. This
program falls into that, It provides youth the opportunity to partake in community
activities, which also aid in the reduction of violence, that can provide recreation, pride,
commitment, skill building, dealing with authority figures, etc... that have historically
shown reduction in violence-producing behaviors.

Areas for improvement:

1. Tetters of support would strengthen application

2. The applicants noted there is research that supports the idea that sports do reduced
violence on an individual and community level. However, the applicants failed to make
clear beyond anecdotal statements how their program has aided in the reduction in
violence in Omaha. Specificity perhaps gleaned from data from their four years of
operation could address this. How does the program reduce violence in the area? If
players come back and are happy with the program, how does that translate into a
reduction of community violence?

3. The Budget Narrative discusses the need for money for educational putposes
(Navigators). This was not mentioned in the program description. What will the surveys

cover?



Nebraska Commntission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Father Flanagan’s Grant #: 15-VP-5001
Title: SOVIP Amount Requested:
$8,000.00

The information in the box below reflects the amount of funding recommended for approval
by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$8000 Revised Application- Please contact director

Revised Budget- Ttems should be itemized per item
Formal Evaluation- Sub-granice can opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process

The following comments summarize feedback from the review committees. This feedback
is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

1. The goals are simple- to have events whereby backpacks and other information working
towards a work ethic are emphasized.

2. Wide variety of partners

3. Community support for project

Areas for improvement:

1. Letters of support would strengthen application
2. Not clear how this will have long-lasting effects or how this will be evaluated.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET

Applicant: Heartland Family Service Grant #: 15-VP-5002

Title: Victim Empathy Program Amount Reguested: $15,114

The information in the box below reflects the amount of funding recommended for approval
by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended

$10,386

Sustainability Pla
funding year
Formal Evaluation- Sub-grantee can opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process
Revised Budget

n-how will position be maintained after

The following comments summarize feedback from the review committees. This feedback
is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

Large number of youth served

High completion rate of course

Good recidivism ratcs

The program has collected several years of data and has analyzed it in a pre and post-
test format. This is the best format through which to analyze a program although it is

B

unclear what the reported improvements indicate as the scale used was not described.
The application also makes it clear who their clientele are, how they arc selected and
how they are processed through the program.

Areas for improvement:

1. Letters of support to validate program

9. Clarification as to the 1-10 scale used to assess the effectiveness of the program and how
empathy is measured. In other words, what does this improvement mean? Is there any
long-term agsessment?



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Girls Inc

Title: Girls with Futures

Grant #: 15-VP-5003

Amount Requested: $31,207.00

The information in the box below reflects the amount of funding recommended for approval
by the Crime Conmission. Upon approval, all contingencies must be addressed prior to the
release of funds.

The following comments summarize feedback from the review committees. This feedback

Amount
Recommended

Contingencies for Award/Reasons for Denial:

$27,305

|

Sustainability Plan-how will position be maintained after
funding year

Formal Evaluation- Sub-grantee can opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process

Revised Budget

Justification on how positions are not supplanted i.e. why
will annual fund drive, lunch for girls not cover salaries
any longer

Justification or itemization of $2000 for health services
under contracts (Is this a health care provider providing
health services if so how much is the cost per hour)

is intended to assist the applicant with future applications. No follow up action is required
for the information below.

Strengths of the Application:

1.
2.
3.

Targeting gender specific problems with a creative approach

Good Goals and objectives

The description of the program and the goals it sets forth for itself are excellent. They
provide a valuable service in providing a place for young girls to go during times after
school when there is much potential for mischief and delinquency.




Areas for improvement:

1.

Letters of support would strengthen application

Application vague on how grant funds will enhance existing program

Application is not clear on how salaries are not being supplanted- Non-supplanting of
Funds — Office of Violence Prevention funds cannot be used to supplant (replace) other
existing funds. Funds presently appropriated for the project may not be deliberately
decreased due to additional state funds made available through the Crime Commission. The
application’s budget narratives should clearly explain requests to ensure supplanting will not
occur by including how position(s) or costs were funded, why funding is no longer available,
when support ends or any temporary funding agreements or arrangements.

The application would be improved if it could clarify as to how their program directly prevents
gang and gun violence. Young males typically are the targets of gang anti-violence programs.
How would this money accomplish a reduction in gang and gun violence with the target
population? Perhaps tie in the link between their efforts and violence reduction.




Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET

Applicant: Urban League of Nebraska Grant #: 15-VP-5004

Title: Youthful Offender Re-Entry Amount Requested: $102,478.00

The information in the box below reflects the amount of funding recommended for approval

by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$102,478 ' Sustainability Plan-how will position be maintained after

funding year

Formal Evaluation- Sub-grantee can opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process

The following comments summarize feedback from the review committees. This feedback

is intended to assist the applicant with future applications. No follow up action is required
Jor the information below.

Strengths of the Application:

Uses Attendance Navigators to track student attendance in schools
Will serve 350 at-risk youths ages 15-21.

Will aid youths in completing diversion programs.

Very good descriptions of history and programs.

Excellent support from the community at large.

RN

Areas for improvement:

1. Greater specificity as to how the program directly reduces violence in the community. The effect
is indirect.

2. Letters of support would strengthen application




Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: African American Empowerment Network Grant #: 15-VP-5005

Title: Omaha 360 Collaborative step up Amount Requested: $208,900.00

The information in the box below reflects the amount of funding recommended for approval

by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$181,956 Stipend for youth contingent upon consulting with

Crime commissions legal department

Sustainability Plan-how will position be maintained after

funding year

Formal Evaluation- Sub-grantee can opt to revise budget
to utilize grant funds to complete a formal evaluation. OVP
office shall be included in process

Revised Budget

The following comments summarize feedback from the review committees. This feedback

is infended to assist the applicant with future applications. No follow up action is required
Jfor the information below.

Strengths of the Application:

1. Reduced gun and gang violence in Omaha

2. Approach includes collaboration, prevention, intervention, enforcement, and support
services.

Over 300 partner agencies.

Targets summer employment, educational opportunities and positive activities.
Grant will extend summer programs into fall months.

A very laudable and well-funded and supported program,

SR

Areas for improvement:

1. Letters of support would strengthen application
2. The goals/evaluation were aimed at the expansion of the program. There was very little in
as to how the program would be evaluated to determine how well the program works.




Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Banister Leadership Academy Grant #: 15-VP-5006

Title: The Night Life Teen Leadership Academy Cass County Amount Requested: $25,000.00

The information in the box below reflects the amount of funding recommended for approval
by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount

Recommended

Contingencies for Award/Reasons for Denial:

$0

Program funded with Cass County Community Based
aid grant Application

007.02F: Cost effectiveness of the proposed project.
007.02G: Amount of funds available.

The following comments summarize feedback from the review committees. This feedback
is intended to assist the applicant with future applications. No follow up action is required

Jor the information below.

Strengths of the Application:

1.

Areas for improvement:

Wants to expand program

1. Application is being funded with another grant and would be considered supplanting if
awarded additional funds for program that is already being funded.




Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Compassion in Action Grant #: 14-VP-5007

Title: Raw Dawg Youth Corps Amount Requested: $103,055

The information in the box below reflects the amount of funding recommended for approval

by the Crime Commission. Upon approval, all contingencies must be addressed prior to the
release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$30,695 007.02C: Completeness, clarity, continuity and consistency of the

written application,

Justification on how positions are not supplanted i.e. what grants
funded office manager and youth director

Revised Application and budget-Contact OVP director before
submitting

Sustainability Plan-how will position be maintained after funding
year

Formal Evaluation- Sub-grantee can opt to revise budget to utilize
grant funds to complete a formal evaluation. OVP office shall be
included in process

The following comments summarize feedback from the review committees, This feedback

is intended to assist the applicant with future applications. No follow up action is required
Jor the information below.

Strengths of the Application:

Launched in 2014, Served 20 kids.

Targets kids away from gangs and high risk behaviors.
Targets kids early with the ages 5-13.

Engaged with schools and agencies will to screen and help.

Uses structure, (like boot camp) provides tutors, physical education, point systems for
rewards, mentoring, etc. .,

Incorporates families in the process.

Nk W

&




Attachment #4




2015 Community-Based Juvenile Services Aid

Title

Amount Not Requested $299,620

Juvenile Diversion, Comm
Service, Substance Abuse
Provention & Truancy Project

Juvenile Services Aid

Central NE Juveaile Diversion

R ———

Juvenile Rehabilitation &
Recntry Pilot Project

e e B
Santee Dakot Juvenile Services

Project

: - o —

Juvenile Senvices

-

Community Aid

Community-Pased Juvenile
Services Ald

Juvenile Services

Juvenile Services

Community Youth Services &
Diversion

Juyenile Services

South Central Partaership

Farly Interveation Programs

Juveaile Comprehensive
Services

School Social Work Program

Youth Services-Diversion

Community Plamiing & County
Aid
Platte Valley Diversion

Program Juvenile Services

Youth Services-Diversion

GILW Youth

Juvenile Senvices

Diversion

School Resource Officer &
Altemative School Job Coach
Juvenile Services & Juvenile
Diversion

School Resource Officer

The Sis-County Juvenile
Diversion Program

Community Prevention Project

| ARRIVE Truancy Program Pre-
adjudication Services
Helt-Bayd Trizncy Preveation
Program

Juvenile Justice Coordinafion
Program

Richardson County-Lead (Nemaha, | Four County Juenile Services

Progren

Juvenile Diversion & Altemative| ¢
Deteation
Juvenile Justice Collaborative | $

Community Based Juvenile

Service Aid

Juvenile Diversion Coardinator
& Detention Allematives

Community Youth Coordinatot,
Preveation, Diversion &

| Aftercare Services & Detention
Alematives

Total Available $4,885,784
Number County
15-CB-500  |Gage County
15-CB-501  [Jefferson County
Merrick County-Lead (Nance &
15-CB-502 Poit)
|5-CB-503  |Wisncbago Tribeof NE
e =
15.CB-304  |Santee Sioux Nation of NE
[ —
15-CB305  |Dawsoa County
I
15-CB506 | Lancaster County
e e ]
15-CB-507 | Douglas County
15-CB-508  |Hsmilton County
150500 |Colfx County
15.CB-510  |Cheyemne County-Lead (Deel)
Madison County-1ead (Madison,
15-CB-511  |Pierce, Stanton, Antelope, Booos.
Knox, Burt & Cuming)
Clay County-Lead (Adams. Clay,
— Nuckolls, Webster, Fillmore,
15CB-512 Phelps, Franklin. Kesmey, &
Harlan)
1SCB-513  |Scotts Muff County-Lead (Barmer)
15-CB-514 | York County
15-CB-515 Dawes County
15CR-516  |Momill County
15-CB-317 Sowand County-Lead (Butler)
15CB-318  |Platte County
e
y Garfield County-Lead (Garfield.
TR
Custer County-Lead (Plaine,
15CB322 G reetey, Loup & Valley)
p
‘i-cn'jzs
s Red Willaw County-Lead (Chase,
15CB-526 |y gy, Furmas, Hayes, Hitcheock)
IS'CBJZT
pra
15-CB-529 Holt County-1.cad (Boyd)
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Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET

Applicant: Gage County Grant #: 15-CB-500
Title: Juvenile Diversion, Comm Service, Substance Amount Requested: $55,108.00
Abuse Prevention & Truancy Project

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

r Amount Contingencies for Award/Reasons for Denial:
Recommended
$55,108 1. Revised Budget: Total for Gage County is $55,108. On Page 4, Budget

Narrative, the priorities are divided into 1/3 to equal $55,801.

2. The funding requested to support the Coalition in facilitation and
monitoring of the program must be further specified. What is the
breakdown of funding for this purpose? Submit documentation that
accounts for the total requested.

3. Submit additional documentation regarding the request for 1/3 of the
salary for “Qrganizational Priority #1” and 1/3 of the salary for “Issue
Based Priority #17. What is the hourly rate? How many hours are
estimated on these projects? Does this position receive benefits? 1f so, are
they being requested through this grant? Please provide us enough
documentation that will produce sufficient justification when audited.

4. Contact Amy Hoffman, Diversion Chief, to discuss evidence-based practice
options. After talking with Amy, submit documentation that shows efforts
are being made to implement effective principles in the diversion program.
What principles are used in the classes for youth and parents? What is the
target population?

. Provide documentation that this funding source will be utilized for youth

5
ases 12 — 18 only.

The following comments summarize feedback from the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

1. Gage County is requesting funds for three priorities which include diversion, substance abuse and
mentoring. These priorities are reco gnized in Nebraska’s Three Year Juvenile Services Plan and are
imperative for preventing youth from entering the juvenile justice system.

5 Excellent reference and use of data to support the funding request.

3. Various stakeholdets are represented at the community planning meetings.

4. Community planning meetings appear to be frequent, informative, relevant and preventative.

5. Tt is commended that funding decisions for the 2015 grant application were discussed in October of
2014 which gives the community ample time to create a sufficient grant application.

6. Excellent collaboration with county attorneys and the court to create diversion programming.

7. Overall collaboration in the community is appreciated.



Areas for improvement:

1. To strengthen the Gage County grant application, details and budget breakdowns should be used
when requesting funds for salary positions. Auditing requirements at the Nebraska Crime
Commission have created communities and projects to track expenses more thoroughly. The first
step toward compliance is a detailed budget breakdown in the grant application. If plans or expenses
change, a subgrant adjustment request can be coordinated with the Community-based Juvenile
Services Aid Program Chief at the Nebraska Crime Commission.

2. The grant application does not thoroughly explain the process in which youth are referred, assessed,
and tracked through the diversion program. Reviewers need a better understanding to gauge the
effectiveness of the diversion program in Gage County.

3. The priority and strategy tables on pages 15 — 18 indicate that no program or initiative in Gage
County is evidence-based ot striving to use effective principles or implementation of programming.
Legislation requires that all programming funded through the Community-based § uvenile Services
Aid Program be moving toward using principles and practices that have been found to be effective or
display through data that changes have been made through local programming.



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Jefferson County Grant #: 15-CB-501

Title: Juvenile Services Aid Amount Requested: $16,584.00

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

Amount
Recommended
$16,584

Contingencies for Award/Reasons for Denial:

1. Submit the contract between Jefferson County and the
AmeriCorps member.

2. Provide job duties as it pertains to this grant for the
AmeriCorps member.
3. Submit a detailed program operation for the diversion

program. Include the two positions funded through this
grant. *

4. Submit local population data for ages 12 — 18 and outcome
data from the program’s previous year of funding. Please
clarify the target population.

5. Contact Cindy Kennedy to schedule Grant Writing Training
and Grant Management Training.

6. Resubmit the activity timeline for the strategy and priority
table on pages 8 & 9. The table must include a checkmark
next to evidence-based practice. If not evidence-based, then
provide a description that explains how the programming is

ffective or research-based. Elaborate on the activity that is

e
occurring for this timeline.

The following comments summarize feedback from the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

1. Expanding the diversion program is an excellent use of funding for Jefferson County.

2. The supporting data is relevant in understanding the importance of diversion programming overall,
however, the Nebraska Crime Commission is seeking for local data to understand the need within
the community for Jefferson County.

Areas for improvement:

1. Jefferson County continues to expand services and collaborate effectively as a community. In grant
applications, it is challenging for reviewers to understand the process within the community because
the application lacks significant detail.



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Merrick County-Lead (Nance & Polk) Grant #: 15-CB-502

Title: Central NE Juvenile Diversion Amount Requested: $46,110.00

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

l—

Amount Contingencies for Award/Reasons for Denial:
Recommended
$46,110.00 1. Revised Budget: Match is calculated incorrectly. Match is

10% of the total project, not the allocation amount. Match
for Merrick, Nance & Polk is $5,124.00

2. Project Coordinator and Project Director must be different
individuals.

3. Provide community team information. List representation
from all counties.

4. Submit MOU’s for Nance & Polk.

5. Provide additional information regarding the contract with
the Merrick County Sheriff. Contact Cindy Kennedy
regarding this contingency.

6. Breakdown of educational materials at $2,000.

The following comments summarize feedback from the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

1.

ANl

Personnel description is thorough and well organized. It is interesting to see the priorities being
targeted through the Diversion Coordinator.

Supporting data demonstrates an appropriate need for continued services for the community.

The grant application is legible, practical and thorough.

The collaborative efforts are noted through initiatives set forth in the community.

Excellent usage of evidence-based practices and principles in coordination of the diversion program.
Wide array of pre-adjudication services provided.

Areas for improvement:

1.

In future applications, provide a more detailed explanation of the agenda items that occur frequently
during meetings. For example, list the agenda from the last few meetings. Additionally, keep the
grant application in its original format.

Continue exploring possible opportunities for growth on the community team. The Nebraska Crime
Commission and Community Planning Advisory Subcommittee are available in helping your
community attain that goal.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Winnebago Tribe of NE Grant #: 15-CB-503

Title: Juvenile Rehabilitation & Reentry Pilot Project Amount Requested: $28,057.00

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies nust be addressed prior to the release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$28,057.00 1. Provide documentation that evidence-based principles will

be utilized for the requested position. Best practices should
be used for screening, assessment, case management, data
collection, etc.

2. Contact Cindy Kennedy regarding evidence-based practices
and principles. Additional documentation is needed
regarding outcome data.

3. Provide documentation that funds will only serve youth ages
12 -18.

4. Provide clarification on the target population; tribal

jurisdiction vs. state jurisdiction.

The following comments summarize feedback from the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

1. Excellent description provided of the importance for the Rehabilitation & Reentry Project
Coordinatot. ‘

2. Collaboration amongst community team members has continually increased and is commended.

Well written grant application; thorough and detailed.

4. The breakdown of personnel costs is appreciated and well organized. This will equip the Crime
Commission for future auditing purposes.

5. The local data on page 7 of the grant application clearly demonstrates a need for the community to
reconsider spending habits and move forward with community programming, The Nebraska Crime
Commission supports the efforts of the Winnebago Tribe in changing the culture of juvenile services
from detention to rehabilitation within the community.

6. The community team is active and intensely involved in the process of enhancing community
services. This is well demonstrated in the frequency of meetings, member attendance and agenda
items discussed.

7. The Grant Review Subeommittee of the NCIJ believes the potential of the J uvenile Rehabilitation
Specialist should be shared among tribal organizations.

hat



Areas for improvement:

L.

Continue to evaluate the community planning process and consider community-based services and
initiatives that are preventative in nature.

Be sure to include evidence-based practices or principles that are being utilized in the tables that
begin on page 15.

In these grant applications, we are looking for specific documentation that demonstrates a position or
program is evidence-informed, evidence-based or utilizing curriculum and educational materials that
are deemed effective. Each year, it is imperative that applicants support their claim of implementing
evidence-based practices and principles with documentation. The Nebraska Crime Commission is
adamant in supporting programs and projects that are an effective use of funding, and if local
programs are struggling to meet these requirements, the Nebraska Crime Commission is here to
assist you with meeting those needs. Services are needed in every area of the state; we are looking to
receive documentation that programs and positions are being utilized effectively, and in turn we
provide this information to the legislature who appropriates these aid dollars.




Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Santee Sioux Nation of NE Grant #: 15-CB-504

Title: Santee Dakota Juvenile Services Project Amount Requested: $9,298.00

The information in the box below reflects the amount of ‘funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

Amount Contingencies for Award/Reasons for Denial: 1
Recommended
$9,298.00 1. Submit breakdown of expenses for $2,000 and $1,307.80.

Before approval, the Nebraska Crime Commission must be
sure of the events that are being funded through this
program.

2. Provide a detailed summary of the program operation and
the plan to implement these activities.

3. Submit clarification on the usage of the prenatal billboard.
Who is the target population? Funding contingent upon the
documented response.

The following comments summarize feedback from the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

1. The collaboration with Lancaster County for the Truancy Diversion Project is commended. Continue

building a timeline and strengthening your program with the assistance of Lancaster County.
Incorporating cultural programming and activities for youth is appreciated. Documentation should be
provided to the Nebraska Crime Commission to ensure that activities are effective and utilizing
evidence-based or evidence-informed principles and practices.

Supporting local data identifies the need for services to address truant youth and excessive
absenteeism.

The study on “The Survey of Nez Perce Culture” is very interesting and illustrates the importance of
culture for Native Americans. Embracing culture is important for many families and youth across all
different cultures.

5. There is a wide variety of agency stakeholders attending the community team meetings.

Areas for improvement:

1.

The Nebraska Crime Commission is excited to be in its 3" year of funding Indian tribes with the
Community-based Juvenile Services Aid Program. Funding sources have a tendency to differentiate
in their reporting methods, requirements, and program oversight. Grant management training 1S
crucial in understanding the expectations of the Nebraska Crime Commission and the utilization of
state aid dollars.



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Dawson County Grant # 15-CB-505

Title: Juvenile Services Amount Requested: $71,520.00

The information in the box below reflects the amount of, ‘funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

|

Amount Contingencies for Award/Reasons for Denial:
Recommended
$71,520 1. Revised Budget: CASA is unallowable — please see

explanation on the memorandum.

2. Probation post-adjudication services are unallowable. Please
see explanation on the memorandum.

3. Submit a percentage breakdown for the Juvenile Facilitator
and Juvenile Coordinator. Nebraska Crime Commission
must report back to the Legislature on primary functions of
cach position. Contact Cindy Kennedy regarding this
contingency.

4. Contact Amy Hoffman regarding the interest in diversion
programming, stated on page 10 of the application.

5. Contact Cindy Kennedy regarding the Comprehensive
Juvenile Services Community Plan and community team.

6. Provide documentation that all services provided will be for
pre-adjudicated youth.

The following comments summarize feedback from the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

1

The supporting data provided for the J uvenile Facilitator position is relevant and demonstrates a
need for this position. The following statement js appreciated, “Dawson County Juvenile Services is
not operating an evidence-based program, however, we are utilizing evidence-based practices”. The
honesty and transparency in this process is appreciated. Programs and services will not change
immediately, and working toward using practices and principles that are proven effective, are steps
in the right direction.

The activity timeline for the priority and strategy table is thorough and detailed. This is especially
helpful in considering next steps and the progress that the county is making and has made already.



Areas for improvement:

1. Thank you for sharing the barriers that prevented regular community meetings. It is crucial,
especially with the proposed rules and regulations that community planning teams meet frequently.
Please keep the Nebraska Crime Commission updated on the community planning progress.

2 Ensure that funds are not being spent on the following:

u_ﬂ_ﬁ_Una!lowable Operati_ng Ex