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Nebraska Connmission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Butler County Grant #: 14-VA200

Title: Butlet/Polk Co. Victim Assistance Amount Requested: $ 25,072

The information in the box below reflects the amiotnt of funding recommended for approval by the Crine
Commission, Upo#t approval, all contingencies Hust be addressed priot o the release of. 'funds.

The following comments SURmMarize feedback from the review committees. This feedback is infen

Recommended

$25,072 1. Priorte contracting with the Crime Commission applicant must
Match $6,268 define the Project Director position as cither a contracted County

Amount Contingencies for Award:

position or as a County employee.
3. Submit revised Project Summary.
3, Submif response 0 #4 undey Areas for Improvement,

ded to assist the

applicant with future applications.

Sirengths of the Application:

e

6.

Increased numbers of victims services.

Nice job of identifying types of victims to be served.

Dedication of director to setving victims.

Support and oV ersight provided by the Butier County Afiorney.

No concerns of supplanting funds.

Good approach o collecting consumet input by having surveys mailed to Supervisor!County Attorney.

Areas for Improvenent:

1.

d

Please Note:

A) Future VOCA fanding will be contingent upon many factors including applicant’s ability 10 demonstrate
and accurately reflect within the application new initiatives, cost effectiveness and data driven progress.
B)To effectively measure project, applicant is required to participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance indicators. Training session(s) will be announced. In
preparation, application must view the vecorded webinat, Outcomes & Performance Measures posted on the
Crime Commission website.

{nclude in Project Summary services, type of agency (public) and other key items (i.e., free services,
confidential, ete.).

Project is VOCA funding dependent and is encouraged to seck additional County support.

The following items have been brought t0 the attention of the applicant in past reviews, Please correct for
future applications.

A) Information and details must be provided in order to determine that the Unit meets the minimum
requirements of a Victim Witness Program. Applicant refers {0 “gomprehensive gervices” howevel; does not
provide any description of the types of services available. Applicant indicates on page 3 that the Unit
provides shelter and group treatment, s seeims incorrect, and if the unit is doing treatment then who is the
licensed provider?

B) Procedures o client confidentiality are not outlined. Thisisa concern considering the relationship
between the Unit and Genesis House?

C) The Population table must breakout the 3% into the appropriate race categories.

D) Evidence (statistics, data) must be provided to substantiate statements such as “high rate of alcohol
consumption.”

While reviewers appreciate the worl of Genesis House the letters and information in the Continuation section
about the program blur and confuse the request.



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Crisis Center, Ine.

"Titles Sexual Assauit/Domestic Viclence Services

The information in the box below reflects the
Commission, Upon approval, all contingencies must be ad

The folfowing comments summarize feedback from the review commiittees.
applicant with future applications.

Grant #; 14-VA-201

Amount Requested: § 71,892

amount of funding recommended for approval by the Crime
dressed prior to the release of funds.

Amount Contingencies for Award:
| Recommended

$65,901 1. Project is funded at requested level for an 11 month project period.
Match $16,475 2,

Submit revised budget based on 11 months and address #2 under Areas
for Improvement.

3.

Submit name and contact information for

either a newly assigned Project
Coordinator or Director.

This feedback is intended to assist the

Strengths of the Application:

NI o

Effective use of community volunteers as evidenced by increased number of volunteer hours.
Nicely written Project Summary and Community Description.

Overall, a very informative application showing great improvements over previous years.
Appreciated applicant’s effort to improve rcsponse to victims of sexual assault,

Inclusion of letter from O-Connor Enterprises was good information.

Good to see project collaborating with the local CAC,

Consultant/Contract therapist rate is very reasonable.

Areas for Improvement;

B

%o NS AW

p—

Please Note:

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately reflect within the application new initiatives, cost effectiveness and data driven progress.

B) To elfectively measure project, applicant is required to participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Indicators. Training session(s) will be announced, In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Commission website.

Match from Executive Director’s salary must relate to direct services as public awareness to the general

population is not an allowable VOCA activity, even for match. Category B budget sheet has the salary fees
and preparation fees turned around.

The Project Director and Coordinator will need to be different individuals.
Include any fundraising conducted in the sustainability section.
Explain fluctuations in

tatistics. For example, the decreases in the numbers of minorities and victims setved.
Explain what the In Our

Best Interest groups are and what is meant by “residences being noncompliant.”
Revise Activity/Timeline and the Continuation Section to include domestic violence.
Consumer satisfaction surveys are a way to effectively measure what the client believes has changed or how
they have benefited from services. Many programs are using surveys to imeasure outcomes for VOCA.,
Per instruction, do not submit Letters of Support from Crime Commission members however, Leiters of
Commitment are acceptable.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SAELT
Applicant: Qandhills Crisis Intervention Program, Inc. SCIP Grant #: 14-VA-202

Title: Victim Assistance : Amount Requested: $ 78,694

The information in the box below reflects the amount of, funding recommended for approval by flie Crime
Commission. Upoen approvals all contingencies must be addressed prior 10 the release of. funds.

Amount Contingencies for Award:
Recommended
$57,290 1. Project is funded ata reduced amount hased on 0l #10.007.(}2F - Cost
Match $14,323 offectivencss of the proposed project.

2. Submit yevised budget with $21,840 allocated for¥ the Client Advocate to
be at $14 per houx and addyess #2 and #4 under Areas for Improvement.

The following comments summarize feedback from the review committees. This feedback is intended to assist the
applicant with future applications.

Strengths of the Application:

Well written Project Summary with nicely developed long term objective.
2. Sustainability section provided 2 clear picture of agency efforts and areas of investment.

Community description has unique identifying factors that are inferesting and provided a good rural

description.

Solution adequately outlined project’s daily operations.

Good to see review of policies and procedures under the new Exceutive Director.

Applicant validated the problem staterent with facts and sources of information.

Appreciate corrections made fo the last three years of data. Additional explanation of how data was audited

would be useful.

g, SCIPistobe commended for the efforts made to regain community confidence. Good to see the Letiets of
Support and Commitment from the various counties.

9, Good description of the Jegal client advocate.

—

12

S

Areas for improvement:

1. Please Note!

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate

and accurately Jeflect within the application new initiatives, cost offectiveness and data driven progress.

B) To effectively measure project; applicant is required 10 participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Indicators. Training sesston(s) will be announced. 1n
prepatation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Commission website.

2. Inthe personmel budget remove the narrative about match from each funded position. Instead provide 2
paragraph on volunteers as snatch outlining sumbers of volunteets, hourly rate, etc.

4. Percent increases in salaries vanging from 25% to 17% are high. Indicate in future requests for each position
the percent and the amount of increase along with a justification.

4. Provide rounded budget amounts; clarify souree of match provided in Rent — Facilities; and Category C—
Training narrative must match budget sheet.

5 Cleatly indicate, throughout the application, that public awaTeness associated to this project is for the purpose
of reaching and informing victims of services available.

6. Provide deseription for how the data was audited.



Nebraska Commission on Law Tnforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: City of Lincoln Grant # 14-VA-203/14—VS-900
Titte: Lincoln Police Dept. Vietin/Witness Unit Amount Requested: § 156,540

The information i1t the box below reflects the amount of funding recomnended for approval by the Crime
Commission. Upon approvel, all contingencies must be addressed prior o the release of, funds.

Amount Contingencies for Award:
Recommended
$115,684 {. Projectis funded at a reduced amount pased on O1 #10.007.02F - Cost
Pederal Match - effectiveness of the proposed project.
15,781 2. Submit revised budget and ensure pudget sheets and budget narrative

match, Split grant with §63,125 in Federal funds and $52,229 in State
funds.
The following comments SHImmarize feedb
applicant with future applications.

ack from the review commiifiees. This feedback 75 infended to assist the

Strengths of the Application:

1. Concise budget narratives.

2. Well stated Project Summary.

3, Nice description of the leve! of new business activity occurring it Lincoln.

Unit has proven to e an integral patt of Lincoin/Lancaster County’s response {0 victims of crime.

Good to see work with federal victims of trafficking

Detailed description of services provided.

Applicant stresses the impottance of advocates listening and effective communication gkills and how this is
critical to understanding the unique emotional reactions from victims.

o B

Areas for Improventent:

1, Please Note:

A) Future VOCA funding will be contingeint upon many factors including applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost offectiveness and data driven progress.

B) To offectively measure project, applicant 15 required 0 participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Indicatots. Training sesston(s) will be announced. In
preparation, application must view the recorded webinar, QOutcomes & Performance Measures posted on the
Crime Commission website.

2. Percent increases in salaries (11 - 8%%) scem high. On future requests indicate for each position the percent
and the amount for the costs of living versus the longevity pay. Provide calculations oD longevity pay-

3. Decrease in pumbers served along with the change t0 not provide outreach to DV victims taised questions
about the increased request for VOCA funds.

4, Clarify the differences between volunteers and interns as it relates to the duties of the Manage? and Assistant

Administrator.

For point of reference include year ont data, surveys or other resoOUrCes utilized.

6. The work with parents who are being victimized by their chitdren would be an interesting addition to the

problem statement along with current reseatch on trauma and victim response.

Indicate the frequency of speaking engagements and how often advocates respond in person, after houts.

Per instruction, please do not submit Lettors of Support from Crime Cominission membets however, Leiters

of Commitment are fine.

o

o =



Nebraska Commission ont L.aw Enforcement and Criminal Justice
SUMM ARY COMMENT SHEET
Applicant: Heartland Family Services Grant #: 14-VA-204

‘Title: Heartland Family Services Safe Haven Shelter Amount Reguested: $ 82,963

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upott approval, all contingencies must be addressed prior 10 the release of funds.

Amount Contingencies for Award:
Recommended
£47,715

Match $11,944

{15 months)

1. Projectis funded at a reduced amount pased on O1 #10.007.02F -

Cost effectivencss of the proposed project.
3. Submit revised budget pased on 15 months and address #3, #4 and
45 ynder Areas for Improvement.

The following comments summarize feedback fromthe review commitiees. This faedback is intended t0 assist the
applicant with futare app!icaﬁons.

Strengths of the Application:

Qverall, woll writfen proposal.

Applicant offers effective grant management.

Good use of volunigers.

Good to sec detailed information provided under statistical documentation of the problem.
Diversified funding.

Community partnerships.

o W T

Areas for Improvementt:

1. Ploase Note:
A) Future VOCA funding will be contingent upen many factors including applicant’s ability to demonstrate

and accutately reflect within the application new initiatives, cost effectiveness and data driven progress.

B) Applicant i required 10 participate i1 the development and implementation of statewide VOCA Goals,

Objectives and Performance Indicators. Training session(s) will be announced. In preparation, application

must view the recorded webinar, Outcomes & Performance Measures posted on the Crime Commission
website.

2. Project period extended by an additional 3 months. See instructions on project period.

3. Considering the agency’s size, Project Director and Coordinator need to be different ‘ndividuals and replace
the Vice President position provided as mateh with a position more clearly aligned with the provision of
divect services O crime viotims.

4, Inadditionto the percentage breakouts on fringe penefits please provide the actual amounts relative o cach
position requested. If feasible, simplify mateh by fimiting number of matched positions.

5. Supplanting of funds is addressed but requires NOTe dotail related to the request to fund two (2) additional
positions that are already exists within the agency:

6, Please clarify service area as page 2 does not include the city of Omaha however, the application emphasizes

the agency’s presence there.
7. Ttisnotan expectation that an unduplicated count of the crisis line calls be provided.



Nebraska Cowmmission ont Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Nebraska Crime Commission Grant # 14-VA-205

Title: VINE Operations KV Amount Requested: $ 261,787

The informationt in the box pelow reflects the amoititt of funding reconunended for approval by the Crime
Comnission. Upon approwll, all contingencies must be addressed prior 10 the release of funds.

Contingeucies for Award:

Amount
Recornm ended
$200,000
Match $50,000

1. Projectis funded ata reduced amount based on OL #10.007.02F -
Cost effectiveness of the propused project.

2. Submit revised budget.
3, Subnit com Jeted Su slemental Tunding Chart.

The following comments sumnarize feedback from the review comiiees. This feedback is infended to assist the
applicant with fuiure applicarions.

Syrengths of the Application:

1. Good to s offorts to increase the state’s appropﬂation.
. Appreciate Director’s plan for the project and needed resources 0 be brought 10 the attention of the next
adininistration.

3. Excellent project.
4. Serviceis critical to statewide efforts to response 10 the safety needs of crime victims.
5.

Thanks to the project’s efforts there continues 10 be a Ongoing awareness of VINE.

Areas for improvement:

{. Please Note:
A) Future vOCA funding will be contingent upon maty factors including applicant’s ability 10 demonstrate

and accurately reflect within the application NEW initiatives, cost effectivencss and data driven PrOZICSS:
B) Applicant g required 10 pacticipate inthe development and implementation of statewide VOCA Goals,
Objectives and Performance Indicators. Training session(s) will 0e announced. In preparation, application
must view the recorded webinar, Outcomes & Performance Measures pos’ted on the Crime Commission

website.
9. DBecause VINE is designed as an anonymous service there is no means f0 determine that only victims of crime

use the gervice therefore; VOCA funds meluding match cannot support 100% of its costs. With that said,

clarify what s meant by the grant being supplemcnted with limited appropr'lation received 10 mateh the grant.

Discuss how VINE is a sole SOUree provider and the process for administering and reviewing the confract.

4, Complete the Supplementa\ Funding Chart to reflect all sources of funding supporting this service. Chart can
pe completed speeific to VINE only.

5, Reviewers al® confused as 10 why an internal application submits 2 requested amount of funding that 15
different than what is fiscally reoommcnded by the agency- To avoid this confusion please determine the
correct amownt of funds needed prior to submission.

bt



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: CAPSione Child Advocacy Center Grant # 14-VA-206
Title; Victim Advocacy Amount Requested: $ 36,462

The informuation in the box below reflects the amoitl of funding recommended for approval by tite Crime
Commission. Uponr approvals all contingencies st be addressed prior (0 the release of. funds.

Amount Contingencies for Award:

Recommended
$36,462
Match $8,116

1. Projectis funded at yequested amount.
2. Please submit vevised pudget and respond to #2 - #5 under Areas for
Impm\/ement.

-

The following comments snmmm'izefee(lback from the review committees. This feedback is intended to assist the
applicant with future applications.

Sirengths of the Application:

1, Serves rural Panhandle service arca with main offices and three (3) gatellite sites.

2, Multi-disciplinary approach.

3. Well written comnmunity description and problem statement provides justification for request.

4, Provisions for mental health counseling regardless of individuals’ ability to pay.

5, Smallor organization nowever, has beent in operations since 1999; agency uiilizes a contracted CPA; conducts
annual independent audits; is aceredited and has both an Exccutive and General Board.

6. MOU with DOVES the local domestic violence and sexual assault provider to coordinate efforts and ensure
services are not duplicate.

Areas for Improvement:

1, Please Note:
A) Futwe VOCA funding will be contingent upen many factors including applicant’s ability to demonstrate
and accurately reftect within the application new initiatives, cost effectiveness and data driven progross.
B) To effectively measure project, appticant is required to participate in the development and imp’tementation
of statewide VOCA Goals, Objectives and Performance Indicators. Training sesston(s) will be announced. In
preparation, application must view the recorded webinar, Outcomes & performance Measures posted on the

Crime Comimission website.
2, 1f possible, have each project position (Director, Cootdinator, Fiscal Officer and Authorized Official)

assigned to @ different person.

3. Clarify what is meant by “galaried position” as the Family Advocate position seems more an houtly, non-

exempt position. Contact Federal Aid Administrator with any questions.

4. The $4,200 for the employee (0 purchase health insurance is not aflowable. Only qsurance offered by the
agency and based on the employer’s share only, 18 aliowable. Please see explanation of Fringe Benefits on
page 13 of the knstructions and submit revision for $36,462 in salary.

5 Tdentify source of match in Category D-Supplies and Operating Expenses.

6. Explain why all victims who have {0 testify in court will not be offered court school.

Address how project participants are assisted with VINE?

-



Nebraska Commission on Law Enforcesent and Criminal Justice
SUMMARY COMMENT SHEET

Applicant: Catholic Charities of the Archdiocese of Omaha, Inc. Grant # 14-VA-207

Title: The Shelter-Child Abuse Victim Assistance Amount Requested: $ 35,349

The information in the box below reflects the amotnt of funding reconmmended for approval by the Crime
Commission, Upon approval, all contingencies st be addressed prior 10 the release of funds.

Amount Contingencies for Award:
Recommended
$44,186 1. Project funded at level requested for 15 months.
Match $11,047 5. Submit revised pudget based on 15 months and detail how

supplanting of funds is not accurring (H#4 under Areas for
Improvement).

{15 months)

The following coninents summarize feedback from the review commiftees. This feedback is intende

applicant with fature applications.

Strengths of the Application:

1. Nicely stated Project Summary.

5. Reintegration services involving home visits.

3. Project offectively utilizes volunteers in provision of direct services O crime vietims,
4, Tncreased numbers of victims and theit children provided shelter services.

5, Growing aumbers of minorities served.

6. Community Coordination efforts.

7. Appreciated the reasonable salary increases.

Areas for Improvenient:

1. Please Note:

A) Future VOCA funding will be contingent upon many factots including applicant’s ability to demonstrate
and accurately reflcet within the application new initiatives, cost effectiveness and data driven progress.

B) Applicant is required to participate in the development and implementation of statewide VOCA Goals,
Objectives and performance Indicators. Training session(s) will be announced. In preparation, application
must view the recorded webinar, Outcomes & Performance Measures posted on the Crime Commission

2. Project period extended by an additional 3 months. See instructions on project period.

3. Application appears o lack attention to the comments and contingencies from last yeat’s proposal. A review
s recomimended of the 2013 application, gummary Comment Sheet and applicant’s written responses 10

contingencies.

>

violence advocate that increased to 100%.
Please explain statistical variations in data.

oo = N

victims and with yictims who have oider children.
Address how project assists vietims with VINE registration and compensation benefits.

el

10. Per instructions, pleasc do not submit Letters of Support from Crime Cominission members howevet, Letters

of Commitment are acceptable.

A to assist the

Please explain how supplanting is not occurting with the increased support requested for the domestic

Eor an organization the size of Catholic Charities there should be numerous options in a Contingency Plan.
Community description is insufficient considering Omaha/Douglas County is NE’s most populated area.
Since women and their children are the targeted population, indicate how requests are handled from male



Nebraska Commiission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Dodge County Grant #: 14-VA-208
Tifle: Victim Services Amount Requested: $ 15,000

The information in the box below reflects the amount of funding recommended for approval by the Crime
Coninission, Upon approval, all contingencies nust be addressed prior {0 the relense of. funds. -

Contingencies for Award:

Amntount
Recommeuded
$15.000
Match $3,750

1. Project funded af lovel requested.
2, Submit responses to #2 and #5 indicated under Arcas for
Improvement.

The following contments summarize feedback from {he review conmiftees. This feedback is intended to assist the
applicant with fufure applications.

Strengths of the Application:

{. Maintained significant teve! of face-to-face contacts with vietims,
2. Efforts with local college to solicit volunteers/interns.
3. Unit collaborates with soveral other community resources gupporting victims.

Areas for Tmprovement:

1. Please Note:
A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and acourately reflect within the application new initiatives, cost effectiveness and data driven progress.
B)To effectively measure project, applicant is required to participate in the development and implcmentation
of statewide VOCA Goals, Objectives and Performance ndicators. Training session(s) will be announced. In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Commission website.
2. Please clarify that match is from County.
Please provide possible explanation for fluctuations in numbers served.
4. As requested last years, please subimnit the unit’s hours of operation and address after hours response for
victims needing immediate assistance.
5. Difficultto determing progress as it appears that the proposal i largely the application submitted in the priot

year, Strongly recommend thorough update.

(%]



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Adams County Grant # 14-VA-209

Title: Adams Co. Atorney Victim/Witness Unit Amount Requested: $ 59,539

The information it the box below reflects ihe amount of funding recomeended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

Contingencies for Award:

Awmount
Recommeuded

10.007.02F -

1, Projectis funded ata reduced amount hased on OL #
Cost effectiveness of the propose{l project.

3. Submit revised budget addressing #2 and $275 designated for the

urchase of printer/scanmner.

$53,373
Match $13,343

p
3, Submit pnissing Continuafion Section guestion.

The following conments summarize feedback from the review conmittees. This feedbuck is jntended 10 assist the

applicani with future applications.
Strengths of the Application:

1. Nicely presented Project Summary-

2. Amountof collaboration that is ocourTing.

3. Good 10 see objective showing impaet {0 yvictims served. How this is tracked should be a new addition to
your operations sections.

4, Continued efforts 1o address language barriers.

Areas for improvement:

1. Please Note:
A) Future VOCA funding will be contingent upont many factols including applicant’s ability 10 demonstrate

and accurately refiect within the application new initiatives, cost effectiveness and data driven progress.

B) To offectively measuie project, apphicant is requited to participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Tndicators. Training session(s) will be announced. In
preparation, application must view the recorded webinar, Outcomes & performance Measures posted on the

Crime Commission website.
9. Calculations on project director salary ar¢ questionable as the current salary is at $40,000 and a 204 increase is

equal 1o $800 and not $2,000. There is also a significant difference in the taxes and health insurance from the
current project budget 10 this request. Based on the 2013 revised pudget and taxes at 756% the taxcs on &

salary of $40,800 would amount 10 43,121 and not $8,936.

3. Continuation Section is [issing response o #72 and this section should be updated with specific information
on the actual conferences attended and please remove discussion oD computer as it was addrossed in 2013.
4. Please provide explanation as {0 why project’s plans have not come to fraition: 1) approaching the oity
council for funding and 2) conducting joint prasentations with SASA.
5. Please explain discrepancy betweeh parrative that indicates 18 elderly served and chart that list 28.
6. Difficultto determine progress as it appears that the proposal is largely the application submiited in the priot
yeat. Strongly yecommend thorough update.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Madison County Grant #. 14-VA-210

Title: Madison Co. Vietim/Witness Unit Amount Requested: $31,000

The information irt the box below reflects the amount of funding recommended for approval by the Crime
Conunission. Upont approval, all contingencies must be addressed prior 10 the release of funds.

Contingencies for Award:

Amount
Recommended
$31,000
Match $7,750

1. Project funded at level requested.
2. Submit revised budget narrative correctly addressing mateh (see
#2 under Areas for Improvement).

The following comments summarize feedback from the review committees. This feedback is intended to assist the
applicant with future applicationts.

Strengths of the Application:

1. Project Summary 1s an excellent summary of the project and setvices available.

2. Detailed description of volunteer components.

3, Good to se¢ positive relationship with Bright Horizons

4. Listingof crimes filed and victims served over numerous years was very helpful.

5, Data provided ovidence of problem stated.

6. Comprehensive desctiption of program operations.

7. Divector meets with all new police department recruits to educate officers on the Unit’s services.

g. Information and details provided on outcomes from last year was very informative and explanation for
decrease in minorities served. Nice job.

9, Strong community support as reflected in Letters of Commitment/ Suppott.

Areas for Dnprovenent:

1. Please Note:

A) Future VOCA funding witl be contingent upon many factors including applicant’s ability to demonsirate

and accurately reflect within the application new initiatives, cost offectiveness and data driven progress.

B) To effectively measute project, applicant is required to participate in the development and implementation
of statewide YOCA Goals, Objectives and Performance Indicators. Training session(s) will be announced, In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Commission website.

2. Please clarify mateh as Jast paragraph of budget parrative references volunteers as match however, match is a
portion of the Director’s salary.
3. Applicant malkes several references to being the only VW Unit serving Northeast Nebraska which is not the

case, please correct in future applications.
4. Tleage ensure that any letter coming from a Crime Commission member is clearly a Letter of Commitment.



Nebraska Commisgsion on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Bridge of Hope Child Advocacy Ctr. Grant #: 14-VA-211

Title: Victim Advocacy ' Fifteen Counties ‘ Amount Requested: $ 13,260

The information in the box below reflects the amontt of funding reconmended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior 10 the release of, funds.

Amount Contingencies for Award:

.Recommemled
$16,575
Match $4,144
(15 months)

1, Project funded af level yequested for 15 months.
2. Submit revised budget pased on 15 months and address #3 under

Areas for Tmprovement.
3, Submit name and contact information for either a newly assigned

Project Coordinatoy or Director.

The following conments spmmarize feedback from the review comntiflees. This feedback is intended 10

applicant with future applications.

Strengths of the Application:

assist the

gustainability section snceessfully provided clear picture of activities that have oceurred over the last year.

Project covers & {arge service arca,
Increased aumbers of children served and increased numbers of face o face contacts.

Congratulations ot reacoreditation!

Implemcntation of an Qutcome Measurement System integrated into projects performance indicators.
Project’s offective use of yolunteers in providing direct services and the expansion of the volunteer program

1.

2

3.

4. Informative Continuation Seclioi.
5

6

7.

o include Family Advocate volunieers.
Areas for Tmprovement:

1. Please Mote:

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost effectiveness and data driven progress.
B) Applicant is required to participate in the development and implementation of statewide VOCA Goals,
Objectives and Performance Indicators. Training session(s) will be announced. In preparation, application
must view the recorded webinar, Outcomnes & Performance Measures posted on the Crime Commission

website.
2. Project period extended by an additional 3 months. See instructions on project period.

3. Budget: A) nove M.D, services under Coniracts and Consultants. Project will need to follow procurement
procedures 1o support the contracted position. Rxplain how this is not supplanting of funds. B) Ensure
budget narrative contains no miscatculations. Qubinit only budget pages relevant to request. C) Clearly

outling job duties for positions requested. Submit job descriptions. D) Move all volunteer hours
match to Personnel.

Please avoid the use of employec names in narratives. _

Recommend that Project Summary include brief deseription for a CAC.

o

provided as

Cosrect population chart as numbers for *Total Population categories should be the same (75,045).



Nebraska Commission on Law Tnforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Lincoln Co. Attorney's Office Grant #: 14-VA-212

Title: Lincoln Co. Victim Witness Unit Amount Requested: $ 47,294

The information in the box below reflects the aniount of. ‘funding recommended Sor approval by the Crime
Commission. Upont approval, all contingencies must be addressed prior to the release of funds.

Contingencies for Award:

$477,294 1 Project funded at level requested for 14 months.
Match $11,824 2. Submit revised budget based on 14 months,
(14 months)

The following contients SUTBITIZE feedback fram the review comnilitees. This feedback is intended fo assist the

applicant with future applications.
Strengths of the Application:

1. Very complete and thorough application. Nice job.

9. Project Summary is a concisc description of Unit.

3, Director completed the NE Vietim Assistance Academy in 2013

4. Project isto be commended for continuing to serve increased numbers of victims and to provide increased
qumbers of services such as follow-up and criminal justice suppott.

5. Good to sec that over 80% of victims aré finding services helpful.
6. Director activity participates in service community cotlaboration efforts.

7. Project has successfully integrated volunfeers {ato the provision of divect services to crime victims in 2

relevant and meaningful manner. Congratulatlons!
8. Nice job of offering victim stoties as part of project’s accomplishments.

Areas for finprovement:

1. Please Not¢:

A) Future VOCA funding will be contingent upail many factors including applicant’s ability to demonstate

and accurately reflect within the application new initiatives, cost offectiveness and data driven progress.

B) Applicant is required 0 participate in the development and implementation of statewide VOCA Goals,
Objectives and Performance Indicators. Training session(s) will be announced. In preparation, application
must view the recorded webinar, Outcomes & Performance Measures posted on the Crime Commission
website. (Requesting that applicant provide brief overview at training session of project’s current efforts in

the arca of outcomes and measures).



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: City of gouth Stoux City Grant # 14-VA-213

Title: Dakota Co. Victim Assistance Progratn Amount Requested: $ 53,041

The information it the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upott approval, all contingencies must be addressed prior {0 the release of funds.

Amount Contingencies for Award:

Recommcnded
453,041
Match $13,260

1, Projectis funded at requested level.
5. Submit vevised budget addressing #3 and #4 under Areas for
Improvement.

__ﬁ__,__ﬁ_ﬂr———ﬂ—_f_’,__!._‘f——-f——
The following conmenls SUMPrize feedback from the review comniitiecs. This feedback is intended 10 assist the

applicant with future applications.
Strengths of the Application:

|, Overall, well written proposal.

2. Concise and informative Project Summaty, Nice job.

3, Applicant provided a very clear and detailed desctiption of the changes oceurring to move the Director
position from an independent contractor to an LEC employee-

4. Director completed the NE Victim Assistance Academy in 2013.

5, Good explanations provided for the growth rate seetl in the area’s Hispanic population and for the data
provided. Good to see increase in volunteer hours.

6. Nice job comparing UCR crime data o the department’s data.

7. ncrease in the numbers of victins serviced.

g, New outieach offorts involving devetopment of 8 Faceboak page and open dialogue with Somalian and
Ethiopian community members.

9. Different types of entities that provided letiors of support including those from Kansas and lowa.

Areas for Improvement

1. Please Note

A) Future YOCA funding will be contingent upon many factors including applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost offectiveness and data driven progress.

B To offectively measure project, applicant is required to participate in the development and implemem:ation
of statewide VOCA Geals, Objectives and Performance Indicators, Training sossion(s) will be announced. In
preparatioi, application must view the recorded webinat, Outcomes & Performance Measures posted on the
Crime Commission website,

. TRestate the problem statement since it currently reads that the victim is the problem.
Clarify whether funds to support the bilingual advocate are for a position of interprefors.
4. Tunds can pay for a portion ($400) of the cell phone stipend and the landline ($360) or 100% of the cell

phone stipend ($600)- Please adjust budget.
5. Clarify that presentations to the local area and promotion of awareness activities are for the purpose of

identifying vietims of crime and o inform them of services available.

w



Nebraska (ommission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: City of Beatrice Grant #: 14V A-214
Title: Gage Co. Victim Assistance Prograin Amount Requested: $ 62,136

The informatiofi in the box befow reflects the amoiunt of funding recommended for approval by the Crime
Commission. Upon approvil, all contingencies st be qddressed prior 10 the refease of funds.

Amount Contingencies for Award:

Recommem’:ed
$49,219

Match $12,305
(13 months)

1. Projectis funded at a reduced amount pased on O #10.007.02F -

Cost effectivencss of the proposed project.
2. Submit revised budget providing an explanation for #2 under
Areas for Improvement.

The following comments summarize feedback from the review commiiftees. This feedbuck is intended to assist the

applicant with futiire applications.
Strengths of the Application:

1. Well stated Project Summary.

7. Projecthasa history of being successfully awarded federal competitive funds to promote National Crime
Victims’ Rights Week.

3, Unitis operating under the leadership of an effective Directof.

4. Tncreased qumbers of victims sorved and services provided.

5. lmpiementation of a consumer satisfaction survey 0 determine wnit’s effectiveness.

Areas for Improventent:

1, Please Note:
A) Future VOCA funding will be contingent upon many factors inchuding applicant’s ability to demonsirate

and accurately reflect within the application pew initiatives, cost offectiveness and data driven progress.

By To effectively measure project, applicant is required 10 participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance (ndicators, Training session(s) will be announced. 1n
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the

Crime Commission website.
9. Bxplain how he benefits ar¢ currently paid considering VOCA funds suppoit the salary and the supplementa‘.

funding chatt indicates $9,000 provided from County & City, but the penefits for the position are well over
$20,000 annually.

3. Please explain if the yictims served are unduplicated over 12 months or quarterty. Project will want to stait
tracking an unduplicated count of vietims provided face to face contacts.

4. Since applicant is requesting a substantial increase (65%) in funding and has also shown that performance
indicatots are either on farget oF will exceed expectations why then are the goals and objectives only to

maintain.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHELT
Applicant: Sarpy County Vietim Witness Unit Grant #: 14-VA-215

Title: Sarpy County Victim Assistance Amount Requested: $ 127,382

The information if the box below reflects the amount of funding recommendeid for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior {0 ihe release of funds.

Amount Contingencies for Award:
Recommended
$159,228 1. Project funded at level requested for 15 months,
Mateh $39,807 5. Submit revised budget narrative based on 15 months and identify
(15 months) ail sources of mateh.

e ———

The following comments summarize feedback from the review comymittees. This feedback is iritended fo assist the
applicant with future applications.

Strengihs of the Application:

Comprehensive yet coscise Project Summary.

Complete budget request including detailed narratives.

[nformative application with great follow-up from last year’s comiments.

Unit is serving a diverse area also with the state’s fastest growing population.

Project has done a1 ‘1mp1'essivejob with moving forward on the court facility dog to be utilizing as a best
practice in responding to the needs of crime victims.

6. Good explanation prov ide for the difference in how juvenile cases are handied.

voR W

Areas for Improventent:

1. Please Note:

A) Future VOCA funding will be contingent upon many factors inctuding applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost offectiveness and data driven progress.

B) Applicant is required to patticipate in the development and implementation of statewide VOCA Goals,
Objectives and Performance Tndicators. Training session(s) will be announced. In preparation, application
must view the recorded webinat, Outcomes & Performance Measures posted on the Crime Commission
website.

2. Project period extended by an additional 3 months. See instructions on project period.



Applicant:

Nebraska Commission on Law Foforcement and Criminal Justice
SUMMARY COMMENT SHEET

Douglas County Attorney Grant #: 13-VA-23 8/14-VA-216

Titles Omaha-Dou glas Co. Victim Assistance Amount Requested: § 456,762

The information in the box below reflects the anmount of funding recommended for approval by the Crime
Commiission. Upon approval all contingencies Hust be addressed prior [0 ihe release of funds.

Amount Contingencies for Award:
Recommended
$367,578.44 Project is funded ata reduced amount based on O1 #10,007.02F -

Match - Cost effectiveness of the proposcd project.
2013 $85,842 5. Submit revised pudgets (2013 & 2014) detailing how supplanting
2014 $6,023 of funds is not occurring, Budget 0 include request for cxisting

positions, $15,000 for Project Harmony, $24,210 for rent and 6
computers with software.
3. Split grant with $343,367.44 in 2013 Federal funds and $24,211 in
2014 Yederal fund,

The following comments summarize feedback from the review conutiftees. This feedback is intended to assist the
applicant with Sfuture applications.

Strengths of the Application:

1.
2.
3.
4,

5.

Well stated Project Summary.

Detailed budget with narratives that clearly explain project.

Strong volunteer component.

Applicant provides a long-term sustainabitity plan that uses numMerous approachies for ensuring continuation
of services and presents & realistic contingency plan.

Nice job of addressing comments from last year. Thank you.

Areas for Iniprovertent:

1.

Please Note:

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately refiect within the application new initiatives, cost effectiveness and data driven progress.

B) To effectively measure project, applicant is required to participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Indicators. Training session(s) will be announced. In
prepatation, application must view the recorded webinar, Qutcomes & Performance Measures posted on the
Crime Commission website.

project will need to follow procutement process for contract with Project Harmony.

Revised budget must detail how supplanting of funds is not ocourting for rent exXpenses.

Project’s Goals and Objectives to develop a survey and conduct 8 presentations are inadequate for a request

totaling $456,000.

Request for two (2) new positions i3 not justified.

Per instructions, please do not submit Letters of Support from Crime Commission members however, Letters
of Commitment arc acceptable.



Nebraska Commission on Law Enforcement and Criminal J ustice

SUMMARY COMMENT SHEET

Applicant: Parent-Child Center Grant #: 14-VA-217

Title: Continuation of Direct Sexvices Amount Reguested: $ 75,033

The information i1t the box below reflects the amout of funding recommended for approval by the Crime
Commission. Upont approval, all contingencies must be addressed prior to the release of funds.

Recommended
$75,033

Mateh $18,758
(14 months)

Amount Contingencies for Award:

i. Pro 14 -

jeet funded at level requested with a project period of 8/
0/30/15 for a total of 14 months.

2. Submit revised budget with only allowable items.

3, Submit name and contact information for cither a newly assigned

Project Coordinator or PDirector.

The following comments Summarize feedback from the review commitiees. This feedbuck Is intended to assist the

applic

ant with future applications.

Strengths of the Application:

?°:'-‘?":":‘>":-'°3°.’“

Provided detailed budget with sound rational for prorated amounts.

Agency receives funds from various sources.

Project has a sirong volunteer component including numerous recognition activities.

Good Board description outlining responsibilities and training.

Community description addresses cultural differences.

Data indicates that face o face contacts with victims are far more frequent then telephone contacts.

Good to see the agency’s partnership with the NDVSAC to help respond to the statewide Spanish crisis line.
Letters of Support speuk to the professionalism and high quality of project’s staff,

Areas for Improvenent:

1,

R

9

Please Note:

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately refiect within the application new initiatives, cost offectiveness and data driven progress.

By To effectively measure project, applicant is required to participate in the development and implementation
of statewide VOCA Goals, Obj ectives and Performance Indicators. Training session(s) wilt be announced. In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Commission website.

Explain the $150 pat month employee benefits. Please peview instructions as support for any type of
Cafeteria plan is anallowable with VOCA funds. Contact Federal Aid Administraior with questions.
Reimbursement on cell phones will need to be documented adequately to be audited or monitored.

Project Director and Coordinator need to be two different individuals.

pleagse add to Project Qummary the type of agency.

Applicant should consider incorporating pares of the volunteet program into the project’s contingency plan.
Advocate hourly rates seem low.

[s it correct that 707 commuuityf'public awareness pvesentations/activit‘\es were conducted?

Provide explanations for fluctuations in data. For example, what might account for the decreases seen in the
numbets of minorities served and also the calls to the Spanish crisis line?



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Lincoln/Lancaster Ca, Child Advocacy Center, Inc. Grant #: 14-VA-218

Title: Child Advocacy Center Amount Requested: $ 46,582

The information in the box below reflects the amonnt of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of, funds.

Amount Contingencies for Award:
Recommended
$46,582

Match $11,646

ect funded at level vequested.

The following contrtents smmarize feedback from the review contmtifiees. This feedback is intended to assist the
applicant with future applications.

Strengths of the Application:

1, Excellent proposal with valid justification provided for increased funding request.

., Budgetis detailed and narratives provide thorough explanations of expenses. Moderate increase for part-time
Advocate position.

9, Agency has expanded and improved outreach services with the addition of two new satellite offices.
Applicant provided a good case ¢or increased coverage needed in satellite offices.

4. Al sections of application are concise yet provide a wealth of information.

5. Project offers outcome measures to determine effectiveness of services and positive impact to the healing of
victims.

6. Provided useful cost-benefits analysis based on last year’s funding level.

7. Great use of volunteets.

g, Project is using best practices and evidence based approaches and models to problem solve effective
yesponses and solutions to crimes against children.

9. Well written and measureable performance indicatorsfobjectives.

10, Good to see Trial Teams, Cultural Competency Plan, “Stay Interviews” and 360 evaluations.

Areas for I mprovement:

1, Please Note:

A) Future VOCA funding will be contingent upof many factors including applicant’s ahility to demonstrate

and accurately reflect within the application new initiatives, cost cffectiveness and data driven progress.

B) Applicant is required to participate in the development and implementation of statewide VOCA Goals,
Objectives and Performance Indicators. Training sesston(s) will be announced, In preparation, application
must view the recorded webinal, Outcomes & Performance Measures posted on the Crime Commission
website. (Requesting thett applicant provide Drief overview al fraining sessioft of project’s outcomes and
meqasures).

A Per instructions, do not submit Letters of Support from Crime Commission members however, Letters of

Commitment are acceptable.



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Dawson County Attorney Grant #: 14-VA-219

Title: Dawson Co. Victitn Witness Assistance Unit Amount Requested: $37,520

The information in the box below reflecis the amoutt of funding recommended for approval by the Crime
Commission. Upo#t approval, all contingencies must be addressed prior fo the release of funds.

Amount Contingencies for Award:
Recqlnmended
$40,647 1. Project funded at level requested for 13 months.
Mateh $10,162 2. Submit revised corrected pudget based on 13 months.
(13 months) 3, Submit responses {0 #5 under Areas for Improvement.

The following cOmHEnts StmHarize feedback from the review continittees. This feedback is intended to assist the
applicant with future applications.

Strengths of the Application:

1.
2,
3.

Project Summary provides a nice snapshot of program and services provided. Nice job.
County’s ongoing commitiment to the project.
No concerns regarding supplanting of funds.

Areas for Improvement:

L.

oo B

Please Note:

A) Future vOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately reflect within the application neW initiatives, cost effectiveness and data driven progress.
B)To effectively measure project, applicant is required to participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Indicators. Training session(s) will be announced, In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Commission website.

Well written grant however, application is basically the proposal submitted last year with minimal attention
given to feedback provided.

Project period extended by an additional month. See instructions on project period.

Ensure the totals on Personnel budget sheet ave cotrect.

Solution must detail activities conducted from arrest to disposition.

Provide explanation for steady decreases OVEY jast 4 years in the numbers of victims provide face to face and
telephone contacts.

Qustainability section vefers to presentations provided {o many different groups and the Activity/Timeline
shows this as an ongoing activity however, data provided indicates only one (1) outreach presentation

conducted.



Nebraska Commission on Law FEauforcement and Criminal Justice
SUMMARY COMMENT SHEETY
Applicant: City of Grand Tstand Grant #. 14-VA-220

Title: Grand Istand/Hall Co. Victim Assistance Program Amount Requested: $ 57,471

The informatiott in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies mus! pe addressed prior 10 the release of funds.

Amount Contingencies for Award:

Recommended
$57,471
Match $14,368

1, Project funded at level requested.
2. Submit revised budget parrative clarifying Fringe Benefits.
3. Submit Contingency Plan.

Tie following cominents Supmarize feedback fromt the review committees. This feedback is intended fo assist the
applicant with future applicationis.

Strengths of the Application:

Fxcellent Project Summary.

Budget is complete and provides necessary details.

Project is serving increased numbets of victims and significant numbers of underserved populations.
Applicant’s volunteers are highly involved in provision of direct services and include & retired prosecutor and

& W

law enforcoment officer.
5 Unithas an integral Tole in the Hall County criminal justice system.
6. Unit provides bilingual advocacy to Spanish speaking individuals.

Areus for Improventent:

1. Please Note:

A) Future VOCA funding will be contingent upon many factors ‘ncluding applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost offectiveness and data driven progress.

B) To effectively measure project, applicant is required to participate in the development and imp\ementation
of statewide VOCA Goals, Objectives and Performance Indicators. Training session(s) will be announced. In
preparation, application must view the recorded webinar, Quicomes & Performance Measures posted on the
Crime Commission website.

9. Sustainability section 18 Missing Contingency Plan.

3. Please clarify £ the Fringe Benefits ar¢ employer offered.

4, Include on Supplememal Funding Chart any City or County funds supporting the project.

5. Project will want to start iracking an undupticated count of vietims provided face to face contacls.
6. Share the Types of agencies oF groups that are provided presentaﬁons.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Project Response, Inc. Grant# 14-VA-221
Title: Project Response, Ine. Amount Requested: $ 53,958

The nformation in the box below reflects the amount of fnding recommended for approval by the Crine
Commission. Upont approval, all contingencies sust be addressed prior to the release of funds.

Amount Contingencies for Award:
Recommended
$53,958 1. Projcet funded at level requested.

2. Submit revised budget addressing items under #2 in Areas for
Improvement.

3, Submit response to question 16 on page 2.

4. Submit Board of Directors membership list.

5, Submit response to #5 under Areas for Tmprovement.

The following ominents SupRArize feedbuck from the review conumitiees. This feedback Is intended to assist the

applicant with future applications.

Mateh 13,490

Strengths of the Application:

1. Well stated Project Summary.
9. Sustainability effort to use the AGO’s fund as seed money to get the second Neighborhood Closet open is a
nice investment. Appreciate project’s positive attitude towards contingency planning.
3. Tt was useful that the problem statement provided possible reasons for fluctuations in issues. Unfortunate that
the issues surrounding sexual assault exams have not been resolved.
4, Goodto see involvement with LGBT community members,

5. Good discussion on accomplishments and milestones.
Arens for Improvement:

1. Please Note:

A) Future VOCA funding will be contingent upon MAany factors including applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost offectiveness and data driven progress.

B) To effectively measure project, applicant is requived to participat® in the development and implementation
of statewide YOCA Goals, QObjectives and Performance Indicators. Training session(s) will be announced. In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Commission website,

5 Ensure budget sheets and budget narratives mateh, Revise personnel budget narratives as they are difficult to

anderstand, Clarify whether the Programl Director is full or part-time, and if the .10 in Benefits/Insurance is

for employer paid insurance as support for any type of cafeteria plan is unallowable with VOCA funds.

Submit only budget pages relevant to request. Justify mileage request with actual miles logged.

3. Sustainability section is missing deseription of agency infrastructure and boatd (noted on last year’s
comments).

4. Commumity description is good however; it lacks cultural aspects of the area.

5. Qutline in operations client confidentiality procedures; types of assistance provided with VINE and victims
compensation resources; how langnage barrier are addressed; and provide information on screening and
training volunteers.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHELT
Applicant: Center for Sexval Assault & Domestic Violence Survivors Grant #: 14-VA-222
Title: Victim Services & Outreach Project Amount Requested: $ 75,582

The information in the box below reflects the amount of funding recommtended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

Contingencies for Award:

Amount
Recommeuded
$75,582

Mateh $18,896

1. Projectis funded at level requested.
2. Submif revised budget with a signed Budget Summary and
addressing #3 and #4 under Aveas for Improvement.

The following CcOMMERts sumurize feedback front the review cormiftees. This feedback is intended 10 assist the

applicant with future applications.
Strengths of the Application:

1. Overal, well prepared budget and budget narratives.

5. Informative Sustainability section outlining numerous assets of the organization.

7. Project’s success with volunteers and community involvement.

4, Effortsto develop services gpecific to the needs human trafficking victims.

5, Applicant articulated key points substantiated by agency data to justity continuation funding, Nice job-

6. Applicant isto be commended for achieving strong community support and the numerous accomplishments
and milestones over the last year. Very interesting that a significant aumber of males who were dating
survivors were provided outreach information.

7. Applicant’s use of consumer satisfaction surveys that indicate services are having a positive impact on the

tives of victims.
Areas for Inprovement:

1. Please Note:

A) Futuye VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately reflect within the application new initiatives, cost effectiveness and data driven progress.

B) To cffectively measure project, applicant is required to participate in the development and imp]ementation
of statewide VOCA Goals, Objectives and Performance Indicatars. Training session(s) will be announced. In
preparation, application must view the recorded webinat, Outcomes & performance Measures posted on the
Crime Commission website.

Signed Budget Summary is missing.

gybmit only budget pages relevant to request.

Project is advised against having a position that conduicts 100% outreach entirely funded under VOCA unless
a written assurance can e provided that these funds are not being used t0 raise awareness among the general
public regarding iSSUes of domestic violence and sexual assault.

Natratives discuss victims of human trafficking; dating violence and stalking therefore, these types of victims
served should also be listed on page 2, #16.

Uncleat what rofe volunteers have in the problem statement.

Explain statistical variances.

For reviewers, the PDF copy submitted must be a copy of the original signed grant proposal.

s
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Nebraska Commission on Law Enforcement and Criminal Justice
suU MMARY COMMENT SHEET
Applicant: City of Kearney Grant #: 14-VA-223

itle: Crime Victim Assistance Amount Requested: ¢ 46,951

The information in the box below 1€ ects the amount of funding recommended for approval by the Crine
Conimission. Upon approvials all contingencies must be addressed prior 10 the release of funds.

Amount Contingencies for Award:
Recommended
444,811 1. Projectis funded at a redueed amount based on OF #10,007.02F -
Match $11 203 Cost effectivencss of the propused project.

2. Submit revised budget addressing #2 under Areas for
Improvameut.
3, Submit Volunteer Job Description

The following comments SHIMAarize feedbuck from the review commitiees. This feedback is intended to assist the
applicant with future applications.

Strengths of the Applicationt:

1. Project Summary contains all key clements of services and is well written. Nice job.

5. Involvement of Fiscal Officer in project’s ongoing activities.

7, No concems with supplanting of funds.

4, Good collaboration with the Kearney Police Department.

5. Problem statement is @ good indicator of the innate issues of our criminal justice systeit.

Areas for I mprovement:

1. Please Note:

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost cffectiveness and data driven progress.

B) To effectively measure project, applicant i required to participate in the development and implementation
of statewide YOCA Goals, Objectives and Performance Indicators. Training session(s) will be announced. In
preparation, application must view the recorded webinal, Outcomes & performance Measures posted on ihe
Crime Commission website.

2. All sources of match must be identified and Fringe Benefits must indicate percentages of amounts of
employet’s chare. Fringe Benefits must be employer’s share only.

3, Update application. For example, the past several proposals referred to the Directot attending an annual
VOCA conference. What is the annual VOCA conference? portions of narrative talk about advocates a8 it
the unit has more than one employee.

4. Project will want to start tracking an unduplicated count of victims provided face to face contacts.

5, Include match for project on Supplementa'l Funding Chart.



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Bright Horizons Grant # 14-VA-224

Titles Domestic & Sexual Violence Agsistance Program Amount Requested: § 66,255

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission, Uport approvel, all contingencies nuist be addressed prior (0 the release of. funds.

Recommen
$82,264
Match $20,566
(12 months
gxpansion, 10
months existing)

Amount Contingencies for Award:

ded

1. Projectis funded at a level to include supplemeutal vequest of
$27,051 to expand gervices into Rocls, Keya Paha and Brown
Counties, Existing funding will be for 10 months at requested

level or 355,213 beginning 12/1/14,

2. Project period will be 10/1/14 — 9/30/15.

3, Submit revised combined pudget and address #2 and #3 under

Areas for Im ywrovement.

The following comments summarize feedback from the review conunitiees. This feedback is intended 1o assist the
applicant with future applications.

Strengths of the Application:

1.

2.
3.
4,
5
6
1.

Well writien sustainability section. Very informative and complete. Good description of agency’s assols
including infrastructure, board, strategic planning, and fund raising activities.

Qerving significant qumbers of victims from underserved populations.

Applicant provided narrative to explain data jgsues and reasons for fluctuations. Thank you.

Program development efforts in response t0 2 decrease in crisis line volunteets.

Ensure team 18 cutrent on issues by providing training on trauma informed care and the GLBTQ community.
Community support from a wide variety of entities including Tyson Fresh Meats.

Good letters of support. '

Areas for Improvement:

1.

w

- o P

Please Note:
A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate

and aceurately reficct within the application new initiatives, cost effectiveness and data driven progress.
B)To effectively measwie project, applicant is required to pacticipate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Tndicators, Training session(s) will be announced, In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Commission website.

Project period end date adjusted to 9/30/15. Please refer 10 instructions.

Explain how request for increased funds s not supplanting as there does’t seem 10 e asty lost of reduction of
funding,

Justify mileage request by indicating the sumber of actual miles logged last year.

More information need on the efforts to reach out to the minority community.

Revise Project Summary to acourately reflect entire project and not just the volunteet component.

On the volunteer job description it indicates under general respons'tbilitics to provide advocacy services and
smergency shelter. Please clarify whether volunteers are providing of assisting sutvivors in accessing shelter.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: women's Center for Advancement Grant #: 14-V A-225

Titles WCA DV & SA Victim Services Project Amount Requested: $ 190,969

The information in the box helow reflects the amount of funding recommended for approval by the Crime
Commission. Upont approval, all contingencies ntust be addressed prior {0 the release of, funds.

e

Amount Contingencies for Award:
Recommended
$187,969 1. Projectis funded at a reduced amount hased on O1 #10.007.02F - Cost
Match $46,992 effectiveness of the proposed project. Refer to #2 under Aveas of

Tmprovement for further explanation.
7. Submit Budget Summary and applicaﬁon’s Certified Assurances signed
by Authorized Official.
3, Submit the Authorized Official’s name and contact information.
4, Submit revised budget and address #2 - #3 under Arens for Im rovement.
The following coninents sumntarize feedback from the review committees. This feedback is intended to assist the

applicant with future applications.

Strengths of the Application:

1. Overall, well written and developed proposal. Applicant successfully justifies project through identification
and prevalence of relevant issues and concetns.

2. Applicant provides wational for agency’s focus on specific underserved populations.

3, Program development efforts and implementation of best practices that promote long-term econoniic security

and address cwrent research and movement in the field of domestic violence, sexual assault and human

trafficking.

participation in the new service modet and detailed desoription of services provided.

Organization’s investment in effective and cost efficient services and approaches.

Project offers reasonable solutions to the problems.

Evidence provided of the useful data the agency is tracking and analyzing. Explanation provided for

fluctuation of statistic.

g Please share the self-sufficiency assessient tool.

Areas for Improvement:

1. Please Note:

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost cffectiveness and data driven progress.

B) Applicant ig required to participate in the development and implementation of statewide VOCA Goals,
Objectives and performance Indicators. Training session(s) will be announced. In preparation, application
must view the recorded webinar, Outcomes & Performance Measures posted on the Crime C'ommission
website.

2. Budget miscalculated inciuding amount and pereentages on fringe benefits.

3. Request for audit should include why the agency is required to conduct an A-133 audit and the audit expense
must be prorated according to percenfage of overall budget funded with VOCA.

4. Avoid the use of the “Other” category. Please place request under Travel.

5, Applicant provides assurauce that request is not supplanting however; there is n0 indication whether positions
are new ot existing of how they are currently funded.

6. A non-profit President and CEO cannot be the authorized official for any Crime Commission grant,

7. Per instructions, do not submit Letters of Support from Crime Commission members however, Lefters of

Commitment arsa acceptable.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Hope Crisis Center Grant #: 14-VA-226
Title: Vietim Assistance Amount Requested: $ 131,911

The information in the box below reflects the amount of funding recommentded for approval by the Crime
Commission. Upont approval, all contingencies must be addressed prior to the release of frnds.

Amount Contingencies for Award:
Recommended
$131,911 1. Project funded at level requested with a start date of 9/1/14.
Match $32,978 2. Submit responses t0 #2, and #3 under Areas for Tmprovement.

The following comments summarize feedback from the review conmittees. This feedback is intended to assist the
applicant with futire applications.

Strengths of the Application:

1. Goodto ses advancements made towards achieving sustainability including program expansion and financial
investment from counties served.

Project offers a feasible contingency plan.

Community description outlining the need for travel. Very useful.

Appreciate new information in project operations directed at compensation benefits and registering for VINE.
Detailed description of volunteer activities and specifics retated to current volunteers.

Strong community support.

N

Areus for Improvenient:

1. Please Note:

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate

and accurately reflect within the application new initiatives, cost offectiveness and data driven progress.

B) To effectively measwie project, applicant is required to participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance {ndicators. Training session(s) will be announced, In
preparation, application st view the recorded webinar, Quicomes & Performance Measures posted on the
Crime Commission website.

5. Explain the budget impact on this request of the vacant Victim Assistant Supervisor.

3. Indicate for salary increases the percent and dollar amount of the increase from last year amount and detail
amounts for each item such as cost of living, merit or salaty adjustment.

4 Rethink how surveys are conducted, Other projects are conducting surveys during follow-up contacts (both in
person and on the phone) and during or at the end of shelter stays. How does this happen for project’s

FVPSA funds?

[N



Nebraska Commission on Law Enforcement and Criminal J ustice
SUMMARY COMMENT SHEET
Applicant: Santee Sioux Nation of Nebraska Grant #: 14-VA-227
Title: None Amount Requested: $ 54,973

The informationt in the box below reflects the anount of funding recommended for approval by the Crime
Commission. Upoht approval, all contingencies smust be addressed prior to the release of funds.

S
Amount Contingencies for Award:

Recommended

1. Projectis funded at requested level.

2. Submit revised pudget with responses to #2 and #3.

3, Submit Client Confidentiality and Gafety Planning policies or
procedures and a revised Activities/Timetable specific to VOCA
activities.

The following comments summarize feedback from the review commitlees. This feedback is intended to assist the
applicant with future applications.

Sirengihs of the Application:

1. Budget calculates corvectly and narratives detail expenses.
2. Sustainability section describes key aspects of the organization. Bxcellent activities aré outlined for long-term

qustainability efforts and an assurance is provided in the contingency plau that crime victims will continue to
receive services.

3. Project targets American Indian population and provides culturally specitic services.

4. Problem statement provided & heipful historical petspective and the data included useful explanations.

5. Applicant did & nice job addressing victims’® rights in the project operations.

6. Application is complete and provides evidence of community support.

Areas for improvetent!

1. Please Note:
A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonsirate
and accurately reflect within the application new {nitiatives, cost offectiveness and data driven progress.
B) Applicant is required to participate in fhe development and implementation of statewide VOCA Goals,
Objectives and Performance Indicators. Training session(s) witl be announced. In preparation, application
must view the recorded webinar, Outcomes & Performance Measures posted on the Crime Commission

website.
2. All sources of match must be {dentified, and meals for day travel ar¢ not allowed unless the employee leaves

pefore 6:30 a.m. and returns after 7 p.m. and then the reimbursement is at 7 for breakfast and $23 for suppet.

3. Client assistance request should go under Operating Bxpenses and the computer wnder Supplies.

4, Ensure that application is 100% VOCA focused. VAWA activities are listed on the Timetable and the Tables
on pages 18 and 19 are also VAWA.

5. Provide additional crime statistics in the problem statement.
Describe procedures for client confidentiality, safety planning, VINE registration and clearly indicate that all
gervices are provided free of charge to victims.

7. Ensure Vietim/Witness Advocate’s job responsibilities are all related to providing direct services 10 victims
(primary Of secondary) and that no tasks are associated to witness management or prosecuting offenders as
these activities are not allowable under VOCA funds.



Applicant:

Nebraska Coemmission on Law Enforcement and Criminal Justice
SUMMARY COMMUEUNT SHEET

Voices of Hope Lincoln, Inc. Grant# 14-VA-228

Title: Domestic Violence/Sexual Assault Advocacy Project Amounnt Requested: $ 89,363

The information it the box below reflects the amount of funding recommended for approval by the Crime
Commission, Upon approvel, all contingencies must be addressed prior {0 (he release of funds.

The following comments supunarize feedback from the review conmifiee

Recommended
$89,363
Match $22,341

Amount Contingencies for Award:

Project funded at level requested.

2. Submit name and contact information for either a newly assigned
Projeet Coordinator or Directos.

3, Submit revised budget pages that addvress #4 and #5 under Areas

of Tmprovement.

5. This feedback is intended to assist the

applicant with Sfuture applications.

Strengths of the Application:

L.
2
3.

4,

N

6.
7.
&
9.

Project Summary identifying 3 areas of increased demand for gervices.

Applicant’s involvement in the community’s provision of culturally specific services.

Services provided by a team of highly trained professionals and volunteers including several LMIIPs and
social workers.

Well established organization that fhas been in operation for almost 40 yeats. Good fund raising efforts.
Applicant offered well written and informative sections that outlined trends in services provided and the
issues and concerns requiring a solution.

Good connection to the LPD chaplains.

Applicant’s success providing services using group methods.

Implementation of the Safe and Togethet Model and participation on the Threat Advisory Team.

Sirong community suppott.

Areus for Improvenient;

1.

Please Note:

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately reflect within the application new initiatives, cost effectivencss and data driven progress.

B) To effectively measure projeot, applicant is required to participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Indicators. Training session(s) will be announced. In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Comimission website.

Director and Coordinator need to be two different people,

Please note on page 7 the total Fringe Benefits should be §1 1,955, travel request for Jocal travel contains error
and request for audit should explain why the agency is required to conduct an A-133.

Supplanting of funds is questionable because request is for increased support for existing positions. Request
does not indicate full-time or part-time status or how many hours are being increased.

Per instructions, do not submit Letters of Support from Crime Commission members however, Letters of
Commitment are acceptable.

[
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Applicant:

Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET

Friendship Home of Lincoln, Inc. Grant #: 14-VA-229

Title: Domestic Violence Shelter Amount Requested: $ 95,897

The information in the box below reflects the aimount of funding recommended for approval by the Crime
Commission, Upon approval, all contingencies must pe addressed prior to the release of funds.

Recommended
$79,472
Match $19,868

Amount Contingencies for Award:

1. Projectis funded at a reduced amount based on Ol #10.007.02F -
Cost effectiveness of the proposed project.

2. Submit revised budget and address any budget issues identified

under Areas for Improvement.

The following comments SURIMArize feedback from the review commitlecs. This feedback s intended to assist the
applicant with future applications.

Strengths of the Application:

1.

Well stated Project Summary; concise and complete.

Fund raising efforts, multiple supporiers, endowment fund and strategies for long-tetm stability.

Project utilizes a 4.7 staffing model for providing shelter and has been successful integrating the Hestia
Project as a means to meet staff needs in a cost effective manner. Amount of ETEs is very impressive.

Good to see the inclusion of long-term sustainability strategies in with the contingency plan.

Project is fo be commended on the major accomplishments of expanding transitional housing, implementing
the Success Markers and training provided at an internationat conference on the organization’s Strengths-
Rased Case Management Model, Nice work!

Areas for Improvement:

1.

o o AW

Please Note.

A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately reflect within the application new initiatives, cost effectiveness and data driven progress.

B) Applicant is required to participate in the development and implementation of statewide VOCA Goals,
Objectives and performance Indicators. Training session(s) will be announced. In preparation, application
st view the recorded webinar, Qutcomes & performance Measures posted on the Crime Commission
website.

New positions are unclear whether they are new to the agency or new 0 VOCA funding. Narrative reads as if

they are existing positions however, applicant does not address how supplanting of funds is not oceurring.
Provide justification for request to go from 6 to 7 phone lines funded.

Community description seems 100 brief.

Clarify whether the long-term sustainability activities occurred last year or are planned for next year.
Include the Success Marlers.

Provide justification for why the increased request did not have an impact on projects outcomes.

Per instructions, do not submit Letters of Suppott from Crime Commission imembers however, Letters of
Commitment are acceptable.



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Platte County Grant #; 14-VA-230

Title: Victims Assistance Unit for Platte & Colfa Amount Requested: $ 45,500

The information it {he box below reflects the amount of funding recomntended for approval by the Crime
Commission, Upont approval, all contingencies must be addressed prior 1o the velease of funds.

Amount Contingencies for Award:
Recommended
$45,500 1. Project funded at level requested.
Mateh $11,375 2. Submit signed and dated application assurances.
1, Submit written assurance that Advocate position is assigned the

coyrect employment status aceording to Federal Fair Labor
Standards.
4. Submit response to #4 and #5 under Areas for Improvement.

The following comments summarize feedback from the review comntilfees. Titis feedback is intended fo assist the
applicant with future applications.

Strengths of the Application:

1. Contingency plan outlines specific resources it will seek out should funding not be received.

2. Community served is rural and has a substantially large population of individuals who are Hispanic.

3. Applicant provides an insightful description of the issues inherent to victims reparding the criminal jusiice
sysiem.

4, Experienced provider of victim/witness services as is evidenced by the Operations section, Applicant does a

nice job of outlining the top five (5) priorities to be addressed.

Good to see program development coming out of results from surveys.

6. Projectis to be commended for implementing program ovaluation through a structured survey systein.
Excellent information gathered thus far and reported in the Continuation section.

7. The request from local law enforcement t0 twain officers on domestic violence speaks to the quality of the
Unit’s work and efforts. Nice job.

h

Areas for Improvement:

1, Please Note:
A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately reflect within the application new initiatives, cost cffcctiveness and data driven progress.
B) Applicant is required to participate i the development and implementation of statewide VOCA Goals,
Objectives and performance Indicators. Training session(s) will be announced. In preparation, application
must view the recorded webinar, Outcomes & Performance Measutes posted on the Cyime Commission
website. (Requesting that applicant prov ide brief overview at tvaining session of project’s outcomes and
1eASULES).
2. Anexempt employment status must meet not only a pay threshold but also a tevel of job duties and decision
making. Based on the duties of the Advocate position it clearly does not meet the test for an exempt
employee, Contact Federal Aid Administrator.
For cach position applicant must indicate whether it is full or part-time and the number of hours of FTEs.
Please indicate outcome of the United Way application process.
Include match on Supplemental Funding Chart.
Please account for fluctuations in data (1.6., homicide survivors, DWIs, burglary).
7. Qutline project’s procedures for safety planning with yictims,

oo B



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: The §.AF.E Center Grant #: 14-VA-231
Title: Advocates for Victims of Domestic & Sexual Violence Amount Requested: $ 98,003

The information In the box below reflects the amount of funding recommiended for approval by the Crime

Commission. Upon a roval, all conting encies must be addressed prior to the release of funds.
Amount Contingencies for Award:

Recommended

$84,904

Match $21,226

1. Projectis funded at a reduced amount based on O1 #10.007,02F -
Cost effectiveness of the proposed project.

2. Submit revised corrected budget with Contracts/Consultants at
$22,000.

The following contments slmmarize feedback front {he review commitiees. This feedback is infended {0 assist {he
applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

Project serves 8 16 county area and operating from a strong partnership.

Well stated Project Summary.

Project provides a comprehensive arkay of services inctuding therapy and freatment groups.

Good to see that the partnering agencies are {ooking at ways to improve data collection and activities on
timetable include ongoing evaluation of services.

Explanation included regarding the amount of staff time spent face to face with victims. Very heipful.
Good to see that group attendance has increased.

Project assists victims with registering for VINE and applying for compensation benefits.

Applicant provided a dotailed deseription of the volunteer programming offered.

Letters are included from all counties served and demanstrate strong commupity support.

= e
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Areas for Improvement:

1. Please Note:
A) Future VOCA funding will be contingent upon many factors including applicant’s ability to demonstrate
and accurately reflect within the application new initiatives, cost effectiveness and data driven progress.
B) To effectively measure project, applicant is required to participate in the development and implementation
of statewide VOCA Goals, Objectives and Performance Indicators. Training session(s) will be announced. In
preparation, application must view the recorded webinar, Outcomes & Performance Measures posted on the
Crime Cominission website.
9. Consultants/Contracts: A) The 63% increased request is not justified. B) Phone costs indicate they are
provated but request appears to be for 100% of costs.
Ensure that budget calculates correctly and numbers are in the correct columns.
Provide details for sustainability discussion. For example, the endowment fund, activities for the coming year
and the plan to strengthen policies and procedures.
5 Recommend narrative for Supplemental Funding Chart indicating how some of the funds support other
entities and SAFE Center’s role as a lead agency.
6. Discuss how the applicant has achieved eulturally competency and explain what the agency has done to
improve outreach to minotities.
7. Indicate the frequency that advocates go to the hospitals to assist sexua) assault victims.

& w
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Program Narrative-2014 Application
proposed Byrne/JAG Program Activities to Be Funded

Introduction

The Governot’s Crime Contiol Conunission was created in 1967 by Executive Ordet. The name
was later changed to the Nebraska Commission on Law Enforcement and Criminal Justice
(Nebraska Crime Commission) with legislation enacted in 1969 0 establish the Crime
Commission as an agency of state government. The Crime Commission was established to
develop comprehensive plans and coordinate activities related to the improvement of criminal
justice adiministration among state and local agencies. Since its inception, additional statutory
tesponsibilities have been assigned to the Crime Commission, which now serves as an umnbrelia
agency for many criminal and justice programs.

The FY 2014 Justice Assistance Grant JAG) _offers federal resources to enhance Nebraska’s
criminal justice system. The Nebraska Commission on Law Enforcement and Criminal Justice
(Nebraska Crime Commission) serves as the designated State Administrating Agency (SAA) for
the Nebraska J AG program, and acts as the governing body in relation FY 2014 JAG funds.
The Nebraska Crime Commission is applying for JAG fonds in order for grant funding to be
awarded to units of state and local government and private providers of criminal justice gervices.

Data

fei A2 ]

Nebraska 18 primarily an agricultura] state with the largest portion of its population residing in
the metropolitan arcas located in the easterh part of the state. Nebraska consists of 77,355 squate
miles, 93 counties varying in size from 247 squate miles to 6,009 square miles and has a
population of 1.7 mitlion, Maty of the 93 counties are sparsely populated, but large
geographically. Agriculture and ranching are the primary industries, but in recent years ihere has
been a significant horease in various Lypes of industries located across the statc, such as meal
packing plants. There nas also been @ significant increase from 1990 to cwirent in minority
populations residing in the state as shown below. Nebraska continues to become mMore diverse.
The overall population was 1,826,341 in 2010, OF that numbes, minotities represented 17.9% of
the total population. Hispanics were the largest rminority group at 9.2% of the state population,
and African Americans were the second largest minority group at A% followed by Asians,
Ametican Indians/Alaska Natives, and Native Hawaiian ot othet Pacific [slanders. Hispanics
also accounted for 51% of the total minority population (326,588), while African Americans,

Agians, and American Indians, Alaska Natives accounted for 25%, 105, and 5.6%.

Information derived from the Crime in Nebraska 2012 report, released on July 25, 2013 indicates
{hat the number of crimes reported t0 Nebraska law enforcement agencies increased 1% in 2012

compared to 2011.

There were 53,91 1 erimes reported during January through December of 2012, compared 10
53,3 { Treported during the same period of 7011, an increase of 594 crimes. These numbers
include onty the crimes of Murder-Manslaughter, Torcible Rape, Robbery, Aggravated Assauit,
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Burglary, Larceny-Theft, Motor Vehicte Theft, and Arson which setve as the Crime Index used
{0 measure crime statewide. Violent crimes (Murder-Manslaughter, Forcible Rape, Robbery, and
Aggravated Assault) increased four percent. There were 4,587 violent crimes repotted n2012
compared to 4,420 repotted in 2011, an increase of 167 crimes. Propetty crimes (Burglaty,
Larceny—Theft, Motor Vehicle Theft, and Arson) increased one percent. There were 49,324
property crimes peported in 1012 compared 10 48,899 reported in 2011, an increase of 425¢times.
Crime increased 3 percent in Omaha and 1 percent in Lincoln. Cities of 5,000 to 99,999
population had a less than 1% decrease; Cities under 5,000 population had a less than 1%
increase; and county areas reported a Jess than 1% decrease. Crimes ocourting ot State property

decroased 6 percent from 2011,

Tndex Oi‘t_‘e

The total numbet of persons arrested in Nebraska during 2012 decreased from §1,474 1n 2011 to
78,637 112012, a decrease of 2,837 arrests. The top five categories in terms of the number of
arrests made for specific crimes weret Driving under the Infiuence (4 0,718 arrests), Drug Abuse
Viplations (10,518), Liquor Law Violations ( 8,925), Larceny-Theft 9,642), and Simple Assault
(7,903). The total puimbes of adult arrests (ag® 18 and over) decreased 370, from 68,488 n 2011
t0 66,438 1n 2012, Adult arrests accounted for 84%0f the {otal arrests made statewide. The total
aumbet of juvenile arrests decreased 6%, from 12,986 in 2011to 12,199 in 2012,

During 2012, there were a total of 30 incidents reported involving crimes motivated by hate. This is a
13, decrease from the 39 reported in 2011,

Styategic Planning
Tn 2012, Nebraska worked on the 10122014 JAG Strategic Plan. The Consortivm for Crime and

Justice Research Sehoot of Criminal Criminology, University of Nebraska at Omaha, facilitated
the process. Not all priorities indicated in the plan will be addressed with FY 2014 JAG grant
funding. AJ AG Advisory committee was formed of criminal justice stakeholders. These JA
Advisory stakeholdets mcluded: Nebraska Attorney General’s Office, Courts, Law

Enforcement, Sheriffs, Crime Victims Services, Department of Cortections, Juvenile Justice
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Services, Administative Office of the Courts and Probation, Prosecutors, Community
Corrections, Nebraska Law Enforcement Training Center, Nebrasgka State Patrol, Non-Profit
organizations, Public Defense, and the Office of Violence Prevention. #]t should be noted that at
the May 2013 Crime Commission Board meeting it was decided to re-vise and make changes 0
the 2012-2015 JAG Strategic Plan. These changes were documented in the Strategic Plan
Addendum.

Several themes emerged during the stakeholder meetings that affect all of the needs:
1. Priorities should lessen the State’s dependency on federal funding to maintain programs;

2. Priovities should support systemic changes that improve the overall criminal justice
system and set the stage for continued reductions in funding;

3, Improvements i1, data collection and sharing and program evaluation should support the
implementation and sustainment of evidence-based practices;

4, Tmproved communication and connectivity betweent the various organizations and

services witlun communities and the criminal justice system 1o improve efficiency and
outcome; and

5 Criminal Justice strategies should not focus solely on law enforcement and prosecution.
Professionals throughout {he criminal justice system need to be aware of validating and
motivating individuals to change their behaviors. 1f efforts focus solely on crime

suppression and neglect, community-based progtamming and suppost, the cycle of crime
will continue.

Funding priority for FY 2014 may be given to applicants who propose new initiatives grounded
i evidence/eseatch based, and data driven philosophy within the priovity areas listed inthe 3
year State-wide Strategic Plan.

Training Analysis

As part of the JAG strategic planning process, training needs were identified, Thereisa great
amount of variation in the types of trainings received and the types of trainings desired. Several
commonalitics appeared, such as cross-training on evidence-based or best practices, as well as
cross-training on treatment and services targeting @ variety of populations such as ethnic
communities. Fusthermore, multiple requests Were made to have cross-training across law
enforcement agencies, such as probation, parole and community corrections, 0B issue such as
client support, intelligence networking, behavioral health and the utilization of technology in
information sharing.

SAA Administrative Funding- The Nebraska Crime Commission will serve as the State
Administrating Agency For the 2014 JAG gramnt program. Nebraska Crime Commission is
requesting 10% of the total 2014 award for administrative costs. JAG administrative funds pay
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for salaries, training, travel, equipment, supplies and operating expenses. In the event that
remaining administrative funds exist, these remaining finds ave awarded to eligible programs.

Sub-grantee Award Process and Subgrantees

Grant applications will be posted on the Nebiaska's Crime Comrmission webstic for all eligible
parties to apply. The application announcement is sent 1o various agencies and personnel
throughout the State of Nebraska, consisting of criminal justice agencics/persoxmel, comnunity
groups, past and cutrent sub-grantees of all our funds, and all other relevant petsonnel. The
grant process allows for competitive requests, and all recommendations are made on the written
grant application.

The grant applications will be due to our office bya designated date, and the review process will
start, All applications submitted by the deadline will be considered for funding. The first phase
of the review process consists of a staff review that is made up of Crime Commission staff and if
needed, can also include volunteer grant readexs that have expertise in the ficld. Bach grantis
critigued based upon out operating instructions and federal guidelines for the program. Each
recommendation 1s based upon written grant application and past grant management
performance by the applicant. Comments and recommendations are recorded on a summary
comment sheet and shared with the second level of review, the Grant Review Committee.

The Grant Review Committee is made up of appointed individuals who serve olL the Nebraska
Cyime Cominission Board. The applicants are reviewed by this commitiee, and additional
comments oF recommendations are made then, and captured on the summary comment sheet.
The additional comments and recommendations are recorded on the summary comment sheet
and shared with the final approval, the Nebraska Crime Commission Board. The applicant will
receive notice prior 1o the final approval phase what amount they were recommended for, ot if
the grant was denied. Those that are denied can appeal, and ingtructions are provided to the
applicant how 10 do so. The appeals are handled in writing and provided to the committee for
review piior to any final votes of approval on the grants. Once the recommendations are made,
final award or denicd letiers of notification will be sent t0 all applications. This then allows
those approved for funding to follow the process to accept the award,

Anticipated Txpenditures for the JAG Purpose Areas

At this time it is unknown what the exact number of applicants requesting funds will be due to
the competitive process. As explained in the Program’s Nartative, certain priorities are expected
in ovder to fit within the seven JAG purpose areas. Priority may be given to evidence based

programs, enhancement of data collection; sharing across state agencies; enthancing community
coordinative efforts; and efforts to link all state Law Enforcement data systems.

Collection of performance measure data

Currently, each program is required to submit a report on a quarterly basis on the current data
points required by BJA. This will remain to be a requirement, and changes have been made to



2014-H2945-NE-D]

the performance Measures due to the new Performance Measure Tool. In addition to the
Performance Measure Tool, all subgrantees will be required to submit predetermined
performance Measures and obiectives, The Crime Commission has contracted with the
University of Nebraska at Omaha to determine the most effective performance measures for all
JAG subgrantees. The goal 1s to Improve the quantity of evidence the Crime Commission
generates; integrate evidence into programs, practice and policy decisions within Crime
Commission grant funding; and improve the translation of evidence into practice. We will
continue to keep our reporting current and express the impottance of reporting to our sub-

grantees.

e
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Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Board of Regents of UNO Omaha Grant # 13-JA-600

Title: Evaluating Fyidence-Based Practices in Nebraska Tuvenile System Amount Requested: $ 56,575

Tie information in the box below reflects the amount of. funding recommended for approval by the Crime
Commission. Upont approvel, all contingencies nust pe addressed prior {0 the velease of funds.

. [} '_——r_—'—_# L]
Amount Contingencies for Award/Reasons for Denial:

Recommended
% Address and provide documentation for all areas of
improvement

% Please provide Revised Budget

The following comments spmmarize feedback from the review cotmmittees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

B Well written application

% Great Letters of Support

» Detailed project operationt

% Detailed description of problem provided
% Detailed budget natrative provided

Areas for improventent:

¥ Please provide job description for student worker under personnel

3 Provide preakdown of $5000 in match under consultants and contracts

¥ Please provide justification for requested travel amount

% Provide clarification for Project Director Position (8% ot 13%) time devoted to project



Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET

Applicant: Hall County Grant #: 13-] A-G01

Titles HCIS Improvement Amount Requested: $ 19,254

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

Amount Contingencies for Award/Reasons for Denial:

Recommended |

» Recommended for denial based on 01410
007026 Amount of funds available

The following contments SUmMmMarize feedback from e review commitiees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Sirengths of the Application:

¥ Good to see creation of Spanish forms
% Detail statistical information provided
3 Good to see improved relationship with public school system

Areus for improvenent:

% Would have liked to see Jlarification of $80 participant fee and results of the evidence based
gssessments

Would have like to sec @ preakdown of hours and fee per hour for Diversion Officer.

Application is not clear if this is a full time position

Project Period was not provided on application

Application recommended for denial due to insufficient funds available

vV YY



Nebraska Commission on Law Tnforcement and Cyiminal Justice

SUMMARY COMMENT SHEET

Applicant: City of Omaha, Nebraska Grant #: 13-1A-602

Title: Omaha Fire Dept. Juvenile Firesetler Program Amount Requested: $22,750

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies mitst be addressed prior 10 the release of. funds.

Contingencies for Award/Reasons for Denial:

% Address and provide docamentation for all areas of

improvement
» Please provide revised budget and revised project

The following comments summarize feedbuck from the yeview commiftees. This fee(iback is intended to
assist the applicai! with future applications. No follow up action is required for the information below.

Strengths of the Application:

% Good letiers of support provided
v Program is evidence based

Areas for improvement:

¢ Reviewers deemed proposed project to not be cost effective- It seems excessive to pay & consultant to
agsist with job duties of program manager for a full year

« Data provided does not demonstrate measurable outcomes

¢ Program was funded by the Fire Department priot to the retivement of Program Director.

« Please provide a revised project for the City of Omaha- Please contact Administrator to discuss options

and for further information

PSRl



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicanf: Revive Inc. D/B//A Horizon Recovery & Counseling Ctr  Grant #: 13-JA-603

Title: Juvenile Intensive Quipatient Treatment Amount Requested: $ 61,126

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior Lo the release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended

$31,763

% Revised Budget

| [

The following commients summarize feedback frout the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

% Good program

% Detailed statistical information provided

% Qreat leiters of support provided

% (Cost Bffective as prograsm is utilized by entire State through the YRTC

Areas for jmprovement:

3 Personnel page doesn’t match budget page- clarification needed

> Provide clarification for rent amount and United Way budget

 Provide breakdown of other expenses and how these items will be documented correctly
miscalculations on budget pages

% Please provide project petiod for proposed project



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Lancastex County Grant #: 13-JA-604

Title: Lancaster County JABG Grant Amount Requested: $ 74,400

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior fo the release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended

$ 19,254

> Address and provide documentation for all areas of
improvement
» Revised Budget

The following comments summarize feedback from the review contriitiees. This feedback is intended to
assist the applicant with Sfuture applications. No follow up action is required for the information below.

Strengths of the Application:

% Good progress in their turnaround fime
% Evidence based program

% Good letters of support provided

% Application demonstrates good results

Areas for improvement

3 Please provide project period for proposed project
% Full amount not recommended for funding as Lancaster County will receive $680,000 through
Community-Based funds

e T



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Sarpy County Juvenile Justice Center Grant # 13-JA-605

Title: Sarpy County Juvenile Reporting Center Amount Requested: 10,357

The information in the box below reflects the amountl of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

Recommended

Contingencies for Award/Reasons for Denial:

% Recommended for denial based on Ol #10
3 007.02G: Amount of funds available

The following comments SHRIMArize feedback from the review committees. This feedback is intended to

assist the applicant with Sfuture applications. No follow up action is required for the information below.
Strengths of the Application:

$ Evidence based program
% Good Letters of suppoit provided
% Good statistical information provided

Areas for improvement:

% Next time provide clarification for over-time wages

% 1In the fuiure, procurement ptocess needs to be provided

3 Additional breakdown for consultants and contracts needed to be provided
»  No project period for proposed project was provided

e et e



Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Douglas County Grant #: 13-JA-600

Title: Omaha/Douglas County JABG Phase 16 Amount Requested: $ 21,643

The information in the box below reflects the anount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

Amount
Recommended
$ 21,643

Contingencies for Award/Reasons for Denial:

% Address and provide documentation for all areas of

improvement

The following comments summarize feedback from the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

% Ongoing project
¥ Data driven project
% Good Letters of suppott provided

Areqs for improvement;

% Budget page not signed by correct official- Please correct

% Please provide project period for proposed project

% Submit procurement process for case management system

S (larification is needed on who provides and has access to case management system

[

e
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Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Lancaster County Grant #: 14-EB-618

Title: Lancaster County Training Application Amount Requested: $ 76,773

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the releqase of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended -
$76,773 1. Collaborate with Nebraska Crime Commission and

Community Planning Subcommittee of the NCJJ to finalize
statewide conference logistics,

The following comments summarize feedback from the review commiittees, This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

1. Evidence based programming and community planning are statewide needs that will enhance
program efficiency.

2. Grant application directly aligns with the priorities for the 2014 Community-Based Juvenile Services
Aid Additiona} Enhancement Aid Dollars announced on March 17" 2014,

3, A community planning statewide conference is essential this year given community plans are due to
the Nebraska Crime Commission in January 2015.

4. Overall grant applicalion request is commendable.

Statewide inclusion and coordination is appreciated to benefit youth in Nebraska.

6. FExcellent collaboration of speakers to present at statewide conference.

EJ't

Avreas for improvement:




Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Lincoln County Grant #: 14-EB-619

Title: Community Connection Lincoln Co. 2014 Amount Requested: $11,350

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission, Upon approval, all contingencies Hust be addressed prior (o the release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended

Please ¢

ontact Program Administrator

Application denied based on Operation Tnstruction #101

007.02C:  Completeness, clarity, continuity and consistency of
the written application. The written application shall include all

sections and information as outlined in the grant application
instructions.

007.02D: Ability and capacity of proposed program to malke an
impact on the jdentified problen

007.02E: Other resources available to address the problem
jncluding an explanation of how the grant applicant’s proposal
will work with and/or coordinate with existing resources.

007.02G: Amount of funds available,

The following commients SUnmarize feedback from the review commiittees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

1. Grant application request demonstrates the need for conmmunity planning assistance for Lincoln
County.

5. The Nebraska Crime Commission appreciates the effort from Lincoln County in enhancing their
community partoership and collaboration.

3, Community collaboration and inclusion is imperative in the planning process during decision
making in future grant applications.

4. Grant application states that YES! is evidence-based at the outcomes and process levels,

Areas for improvement:

1. YES! applies The Mode! to youth ages 13 —21. Please ensute that youth ages 12 — 18, target
population for Nebraska, will be addressed during YES! training and technical assistance.

e i



YS! appears to be an innovative approach to enhancing coordination efforts throughout Lincoln
County. The grant application was unclear in highlighting the agencies affected by this training.
Grant application is unclear in the outcomes that will be produced. Use of existing resources for

support will be helpful in creating the infrastructure needed t

o enhance community planning process.




Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Garfield County Grant #. 14-EB-620

Title: Enhancing the education of our youth Amount Requested: § 4,164

The information in the box below reflects the amount of funding recommended for approval by the Crime
Commission. Upon approval, all contingencies must be addressed prior to the release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$0 Application denied based on Operation Instruction #10:

007.02A: Eligibility of the applicant,

007.02E: Other resonrces available to address the problem
including an explanation of how the grant applicant’s proposal
will work with and/or coordinate with existing resources.

007.02G: Amount of funds available,

The following comments summarize feedback from the review committees. This feedback is intended to
assist the applicant with future applications. No follow up action is required for the information below.

Strengths of the Application:

Training is imperative to the enhancement of juvenile reform services throughout Nebraska,
The request for fiscal improvement is appreciated.

Collaboration with the Panhandle Parinership is an efficient request for funding,

Excellent effort in siting information and referencing online sources,

e

Areas for improvement:

1. Supporting dala for John Underwood was unclear in application. It is imperative that grant reviewets
understand the effectiveness of the proposed presentation,

2. Bvidence-based or promising practices are encouraged for programs and training,

3. Request is encouraged to assist personnel statewide in training and technical assistance to adhere to
the priorities outlined in the request for proprosal.

4, Grant application request is not a statewide effort, and aid money was distributed for 14-CB-3522
regatding speaker presentation fees.

5. Ongoing implementation of programming and planning is most beneficial to counties.




Nebraska Commission on Law Enforcement and Criminal Justice
SUMMARY COMMENT SHEET
Applicant: Merrick County Grant#: 14-EB-621

Title: Merrick County Sheriff's Department Amount Requested: $ 6,900

The information in the box below reflects the amount of funding recommended for approval by the Crime
Conumnission. Upon approval, all contingencies must be addressed prior to the release of funds.

Amount Contingencies for Award/Reasons for Denial:
Recommended
$0 Application denied based on Operation Instruction #10;

007.02E: Other resources available to address the problem
including an explanation of how the grant applicant’s proposal
will work with and/or coordinate with existing resourees,

007.02G: Amount of funds available,

The following comments summarize feedbuck from the review committees. This feedback is infended to
assist the applicant with future applications, No follow up action is required for the information below.

Strengths of the Application:

1. WhyTry is an excellent evidence-based curricuium.
2. Training law enforcement is imperative to enhancing the juvenile justice system,

Areas for improvement:

1, Please confact Cindy Gans regarding contingencies for 14-CB-505. DARE will not be funded in this
grant application and the remaining funds can be used for WhyTry Training.




Nebraska Commission on Law Enforcement and Criminal Justice

SUMMARY COMMENT SHEET
Applicant: Seward County Grant#: 14-EB.622
Title: Seward County Community Planning & County Aid Amount Requested: $ 8,494

The information tn the box below reflects the amount of funding recommended for approval by the Crime
Commission, Upon approval, ali con tingencies must be addressed prior to the release of funds,

—
[ Amount Contingencies for Award/Reasons for Denial:
Recommended
$o Application denied based on Operation Instruction #10:
007.02A: Eligibility of the applicant,
007.02G: Amount of funds available,

The following comments Summarize feedback from the review comniittees. This feedback is intended to
assist the applicant with SJuture applications, No Jollow up action is required Sor the information below,

Strengths of the Application:

1. Request for motivational interview training aligns well with the training and technical assistance
priority.
2. BEvidence-based practice ensures the credibility of the proposed request,

Areas for improvements

L. Request at $4,500 is for personnel and does not fit the scope of the priorities outlined in the Request
for Proposal of the 2014 Community-Based Juvenile Services Aid Additional Enhancement Aid
Dollars announced on March 17" 2014,

2. The request for $2,500 for computer programming does not align with the priorities outlined in the
Request for Proposal.

3. Abackground check for TeamMates does not align with the priorities outfined in the Request for
Proposal.

4, Supporting data for TeamMates includes federal statistics; however, local datg is relevant fo justify
the funding request,




