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SECTION II

COMMUNITY TEAM








Description of Team and how formed, how long meeting, how often meet/met, structure, etc.

List of team members/contributors with contact info (title, address, phone numbers, email)











Section III

Juvenile Justice System Analysis Tool











[If other assessments have been completed in your community, describe them here.]




















	













Section IV

Community Socio-Economics















[Discuss the socio-economics of your community.  This should include the main transportation routes that run through your county,  main economies within the county (i.e. industry, farming, etc.), population, race/ethnic makeup of the county/counties, age breakdown within county, educational opportunities (i.e. number of schools, colleges, trade schools), historic and natural attractions that affect the county (lakes, state parks, landmarks, etc.) and any other dynamics significant to the social and economic make up of the county/counties.  Discuss how these dynamics interact with one another and strengths and issues created due to the interaction of these dynamics.]


























Section V

Identified Priority Areas
& Corresponding Strategies






[3-5 top priorities should be identified based on discussion of juvenile justice issues in your county/counties, the services already in place to deal with those issues, the services needed to address the issues, and a determination of the gaps/needs within the county.  List and describe each priority identified by the community team.  The description of the priority should focus on data that supports this priority, local issues/dynamics that contribute to the problem, etc.

Priorities are divided in to 2 categories:  Organizational Priorities and Issue Based Priorities.  Organizational priorities are those that will assist in making sure the community has the capability to tackle issues as a whole.  There is always improvement to be made to better situate stakeholders to improve capacity and to make sure responsibility for youth is distributed across the community, instead of resting in the hands of one or just a few.  Issue Based priorities are those that focus on a particular issue or need in the community.  Whether short-term or long-term, there are always issues surrounding youth to be addressed.  It is very important that your community team contemplate and choose both Organizational and Issue Based priorities.

The Issue Based priority areas for this year’s plan may be a continuance of the previous year’s plan, but there must be statistical data to support the continuance of the respective priority area. 

The following format may be used.  Other formats might work better for your particular plan.

*See Priorities & Strategies Document for more detailed information and requirements.]

ORGANIZATIONAL PRIORITY AREAS

Priority #1

General Description

Any Relevant Data

Other Contributing Factors

Strategy 1 

List the strategy

Stakeholders Involved

Name the stakeholders

Timeline

Year 1

Year 2

Year 3

Resources Required

Policy changes?
Training?
Program development?
Program expansion?
Etc.

Expected Results

List

Strategy 2

List the strategy

Stakeholders Involved

Name the stakeholders

Timeline

Year 1

Year 2

Year 3

Resources Required

Policy changes?
Training?
Program development?
Program expansion?
Etc.

Expected Results

List

Strategy 1 

List the strategy

…and so on.]


Priority #2

General Description

Relevant Data

Other Contributing Factors

…and so on.]


ISSUE BASED PRIORITY AREAS

Priority #1

General Description

Any Relevant Data

Other Contributing Factors

Strategy 1 

List the strategy

Stakeholders Involved

Name the stakeholders

Timeline

Year 1

Year 2

Year 3

Resources Required

Policy changes?
Training?
Program development?
Program expansion?
Etc.

Expected Results

List

Strategy 2

List the strategy

Stakeholders Involved

Name the stakeholders

Timeline

Year 1

Year 2

Year 3

Resources Required

Policy changes?
Training?
Program development?
Program expansion?
Etc.

Expected Results

List

Strategy 1 

List the strategy

…and so on.]


Priority #2

General Description

Relevant Data

Other Contributing Factors

…and so on.]










Appendix

A.  Juvenile Systems Analysis Tool
B. Approval Letter/minutes from County Board
C. Other Appendix as identified by the community team
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