
 

JUVENILE DIVERSION PROGRAM DEVELOPMENT FLOWCHART 

 If the City/County Attorney determines a 
need/desire for Juvenile Diversion, 

contact Director of Juvenile Diversion 
Programs, Nebraska Crime Commission 

Identify a Diversion Coordinator and 
others who will be directly involved in 

the daily operations of the program 

Identify geographic and 
demographic area to be 

served 

Consult Nebraska Statute 
Section 43-260.02 to 43-

260.07 

Establish program guidelines 
(including eligibility 

guidelines) 

Identify funding sources 

Collaboration to involve local juvenile 
justice stakeholders 

Gain approval of County 
Board 

Implement Juvenile 
Diversion Program 

Establish program activities that 
work toward the achievement of 
measurable goals and objectives 

Set up an evaluation tool to 
measure goals and objectives 

Set goals for the Juvenile 
Diversion Program 

Identify measurable objectives 
and performance indicators for 

the program 


