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Victim Youth Conferencing 

Presentation from Becky Steiner, Lancaster County

Handout from Office of Dispute Resolution



Diversion Subcommittee Strategic Plan

• Vision: Collaborate for equal access to effective diversion. 

• Mission: Provide support to expand and enhance diversion for the 

betterment of youth and families in Nebraska. 

• Priority Categories: 

– Statewide Coordinator and Program Support 

– Advocacy 

– Best Practices 

– Subcommittee Membership



Diversion Subcommittee Strategic Plan

Working Groups

• Diversion Academy 

– Goal #1: Promote networking opportunities to provide encouragement, 

discussion, and the exchange of ideas between diversion programs and 

stakeholders.          

– Goal #2: Create a Diversion Academy to assist programs in meeting a 

minimum standard for the training of diversion officers. 



Diversion Subcommittee Strategic Plan

Working Groups

• Advocacy 

– Goal #4: Educate county and state officials on diversion success and its 

value.  

– Goal #5: Identify and educate senators, legislative staff, and juvenile 

justice stakeholders on the value of diversion and the use of 

Community-based Juvenile Services Aid dollars with the goal of 

increasing support for diversion programs throughout Nebraska.    



Diversion Subcommittee Strategic Plan

Working Groups

• Data and Assessments 

– Goal #6: Provide training to local diversion programs on the value of accurate 

data collection and how to use their own data to better their diversion program. 

– Goal #7: Advocate for the proper use of screening and assessment tools 

throughout all diversion programs to be in compliance with Nebraska statute and 

best practices.  

– Goal #8: Commission a person or organization to create a Nebraska-specific 

diversion intake tool to be used statewide.  



Diversion Academy Working Group

Comments from Amber Pelan



Previous Year in Review

• Reflecting on trainings over the last year:

– YLS/CMI

– Motivational Interviewing

– Youth Thrive 

– Social Media Training 

– Youth Mental Health First Aid 

– Marijuana in the 21st Century

– Adverse Childhood Trauma 

– Reaching Teens 

– Drug Symposium 

– SBIRT and Brief Motivational Interventions 

– Trauma Training for the Juvenile Justice Professional 

• Now What?  Comments from Vanessa Sherman



JCMS



JCMS Videos 

www.jjinebraska.org/diversion/



JCMS: Delete Function



JCMS: Multi-Agency Function

• Multi-county diversion programs can now have their county attorney 

NCJIS certificates combined onto one lead agency certificate, allowing for 

data entry and case management for all counties using one certificate.

• You will be able to see all open cases in the search results for all agencies 

for which you have permission.



Diversion and Co-Occuring Programs

• If a diversion program makes a referral to a service provider who receives 

funding through Community-based Juvenile Services Aid (independent of 

the diversion program), the service provider must enter the case into the 

JCMS under their agency’s program type. 

– The diversion program will also enter the referral as an objective if it is 

part of the diversion case plan.

• For all other referrals to outside service providers, the information will be 

entered by the diversion program as an objective. 

– The diversion program should work with the service provider to make 

sure the information is up to date and accurate. 


