Advanced Supervisors’ Course
May 18th- 20th. 2021
Hosted by the Grand Island Police Department

Grand Island, Nebraska

Thisthree-day course defines the supervisorand examines
some of the essential skills that a supervisor must possess.

A significant part of a supervisor’s job is dealing with the
legal issues that arise. Just as a supervisor’s value is
determined by the output of those under his/her
command, the supervisor’sliabilityalsois incurred through
the actions of his/her subordinates. Therefore, it
isimportanttocommunicateeffectively, understandthe
responsibilities andrecognizethesignsthatindicate
potential trouble.

Itis equally importanttoactinatimely mannertoaddress
issues in their earliest stages to limit the exposure to
liability.

Asupervisor’sjobconsistsof manytasksthatencompass
the entire area of his/her responsibility. Itisimportant to
haveaclearunderstanding of that area of responsibility and
all of its associated tasks.

Course Segments
e Overview of aSupervisor
e Communication
e Supervisor’s Legal Issues
e Supervisory Tasks

Location: Grand Island Police Department
111 Public Safety Drive
Grand Island, NE. 68801
Date/Time: May 18t - 20t 0800-1700 daily
Cost: $295

Local Contact: Jason Allen  1-308-385-5400
Complete Course Details and Registration:

https://ditacademy.org/grandisland-supervisor

Instructor

Major Mark Bailey, USMC Ret.

Major Mark Bailey recently closed out his 24- year career as
the Director of the Marine Corps’ Military Police School. He
holds a bachelor’s degree in Political Science/Criminal Justice
from North Carolina State University, and a master’s degree
in Military Studies from The Marine Corps University. He is a
graduate of the FBI National Academy (251st Session).

Mark has served in numerous law enforcement assignments
including: Watch Commander, Operations Officer (Patrol, K-9
and SRT), Services Officer, Director of Security and Emergency
Services (Police, Fire and EMS), and Chief of Police for a 600-
man department.




