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The Supervisor Leadership Institute (SLI) targets first-line supervisors, however the SLI course
is suitable for all police leaders — sworn and civilian. They will complete a DISC leadership
assessment to understand and grow their own leadership practices. The following topics are
covered in the SLI:

¢ Defining leadership, generational effects of leadership, leadership as a lifestyle,

leadership traits

e Building credibility, organizational credibility

e Four pillars of discipline, immunity, supervisor liability

¢ Participants will complete a DISC assessment of their personal leadership style
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