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WHAT

HOW

WHY

DOING

BEING

SEEING

SEEING-BEING-DOING: A FRAMEWORK 

Increasing our ability to recognize 
how much our “race” and the color 
of our skin defines our day-to-day 
experience.

Engaging in a process of 
self-awareness about what it 
means to be white or a person of 
color and what role we choose to 
play in challenging America’s 
racial social order and racism.

Actively challenging racial social 
order and racism. 
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Strategies for Operationalizing Authentic, 
Transparent, and Sustainable Anti-Racist Initiatives
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Create a vision of how an 
anti-racist organization 

looks like for you.

Conduct a racial equity 
swot analysis/audit of the 

organization.

Create a racial equity & 
inclusion advisory 

committee.

Structure monthly 2-hour 
executive and 
management 

conversations on equity & 
inclusion, embedded 

within an anti-racist focus.

Review, disaggregate, 
and analyze 

organizational data by 
race.

Shift from hiring and 
transition to recruiting. 
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►“CHANGE requires becoming familiar with the current 

situation and working to make things better. The past is 
the fundamental reference point and actions are 
intended to alter what already happened. The success 
of a CHANGE initiative is judged by efficiencies and 
economies that are realized at the end of our effort, 
compared with when you started. When you 
choose CHANGE, your future is really a reconditioned or 
improved version of the past.”

►“TRANSFORMATION is an assertion that our actions today 
create our future tomorrow. The future can be described 
and realized when you free yourself from constraints of 
the past. In transformation, you design your future and 
invent ways to bring it about. Transformation doesn’t 
describe the future by referencing the past (better, 
faster, or cheaper); it births a future that is entirely new. 
When you choose the path of TRANSFORMATION, it 
becomes easier to leave the past behind after 
thoroughly considering the As Is. You permit yourselves to 
envision the future freely; you make specific promises, 
with full INTEGRITY, about how things shall be. You take 
action to ensure that we live into your declarations 
about the future.”

https://theprimes.com/integrity


STRATEGIES
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RACIAL EQUITY 
SWOT 

ANALYSIS
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RACIAL EQUITY 
SWOT 
ANALYSIS
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Score Descriptor Likelihood of repeat event description

1
Rare / Very 
unlikely to occur

Will only occur in exceptional 
circumstances (less than 5% chance)

2 Unlikely to occur 
Unlikely to occur but the potential exists 
(5% to 25% chance)

3 Occasional 

Reasonable chance of occurring - has 
happened before on occasions (26% to 
49% chance)

4 Likely to occur
Likely to occur - strong possibility (50% to 
74% chance)

5
Almost certain to 
occur

The event is expected to occur in most 
circumstances (75% or greater)



RACIAL EQUITY 
SWOT 
ANALYSIS
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RISK SCORE MATRIX

Likelihood Almost 
certain to 
occur 5 5 10 15 20 25

Likely to 
occur 4 4 8 12 16 20

Could 
occur 3 3 6 9 12 15

Unlikely to 
occur 2 2 4 6 8 10

Very 
unlikely to 
occur 1 1 2 3 4 5

 1 2 3 4 5

Negligible Minor Moderate Major Extreme/Catastrophic

CONSEQUENCE



4 Are executive leaders able to identify racial equity issues on 
their own?

5
Are executive leaders able to address racial equity issues on 
their own?

6
Is data regularly collected, disaggregated, and analyzed by 
race? 









Conclusion
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