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This Year’s Process

e Updating all data (July 1, 2020- June 30, 2023)
— Funded
— No longer funded

 Run analysis and write brief reports
e Meetings by program type
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— Discuss findings in “communities of practice”
— Discussion of “effectiveness”

— If inconclusive or ineffective — please meet 1:1
with us



What’s Our
Why?

“Program design and
evaluation provide
pathways for putting
a vision into action
and continuing to
hone its effectiveness
and impact.”

Del Tufo & Gonell (2023)



Individual Program Reports

Designed to be useful to you

Help you and your staff examine ways that you
can improve a service or intervention

Help determine youth that your program is
not reaching sufficiently.

Recommendations specific to your program.



Data Required for the Research Question

e |syour program effective at the specific aim of
your program type and at keeping youth out of
the “system”?

e Must have sufficient cases

e Must have sufficient data to examine outcomes



Some measures are
uniform across all
program types
and services



Future System Involvement (FSl)

The intent of the Community-based Aid
Fund was to develop local programming and

provide services before youth are drawn into
the juvenile (or adult) justice system.

e Status Offenses
e Law Offenses

* Probation

e Detention




Reading Your Report



County X

Program Name
July 2020- June 2023

Program Type

AGE

Youngest = 8 years old
Average = 16 years old
Oldest = 19 years old

GENDER

of 59% (388) Male

Q 41% (267) Female

CHARGES
Average of 1 charge (range 1-7)

Top three common charges:
1. Minor in possession (192)
2. Tobacco use, underage (86)

3. Ungovemable (81)
\.
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Trends Over Time



Race/Ethnicity Comparison Over Time






Evaluation Matrix



Diversion Programs

BASIC PROCESS VARIABLES:

Youth referred (date)

Youth “enrolled” (date)

Program completion

Demographic: Race and ethnicity, gender, age

HOW DO WE DETERMINE EFFECTIVENESS?

The JJI examined whether youth needs were assessed
Whether the top domains matched the activities assigned in the case plan

The number of activities and hours required, and the percentage of youth
who completed required hours

The percentage of youth who participated in the program that had future
system involvement and FSI comparisons between successfully and
unsuccessfully/other discharged youth.









Narrative Description

 Understanding your program rating
— Serving the correct population

— Hitting targets that are specific to your program
type

— Successful closure of cases

— Future System Involvement

e Recommendations

— Understanding potential ways to improve the
effectiveness of your program



Program Evaluation Report Dates

e Promotion/ Prevention —June 26, at 2:00 p.m.



General Report Questions



1:1 meeting?

Please complete the survey
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