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Data Summary













Comprehensive List of Services
	SYSTEM POINT: PREVENTION
(includes programs that aim to intervene before and after problematic behaviors are identified)

	Program/ Agency Name
	Eligible age
	Risk or need

	
	
	

	Example: HAPPY FAMILY THERAPY
	0-12
	Drug/alcohol use, low parental warmth, mental health disorders

	Example: Mentoring
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	SYSTEM POINT: DIVERSION SERVICES
(diversion and services available to youth on diversion)


	Program/ Agency Name
	Eligible age
	Risk or need

	
	
	

	Example: Diversion
	11-18
	Drug/alcohol use, lack of supervision, lack of concern for others, inappropriate use of time

	Example: Mediation
	12-18
	Lack of concern for others

	Example: Mentoring
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	SYSTEM POINT: ALTERNATIVES TO DETENTION FOR PRE-ADJUDICATED YOUTH ONLY
(include any programs that allow youth to remain in the community after any contact with law enforcement)


	Program/ Agency Name
	Eligible age
	Risk or need

	
	
	

	Example: Trackers
	10-19
	Drug/alcohol use, lack of supervision, inappropriate use of time, defiance of authority

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	KNOWN GAPS IN SERVICES
(include any programs that allow youth to remain in the community after any contact with law enforcement)


	Program/ Agency Name
	Eligible age
	Risk or need

	
	
	

	Example: Refugee services
	10-19
	Anxiety, previous victimization
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Community Analysis and Response (CAR) Final Worksheet

	COMMUNITY ANALYSIS & RESPONSE WORKSHEET 


	Identified Need
	Existing Program, Agency or Resource 
	Eligible age
	Does this program accomplish the desired change? If no, what is missing?

	EXAMPLE: 
	
	
	

	Youth who commit minor crimes
	Juvenile Diversion Program
	11-17 years
	This program cannot serve 17+, and we have a large number of college MIPs.

	EXAMPLE: 
	
	
	

	Elementary school youth with high percent of absenteeism
	CPS calls /welfare check
	0-99 years
	CPS / formal handling often does not get at the root cause of the absenteeism. 

	
	
	
	

	

	
	
	







Gaps to be Filled Worksheet

	GAPS IN THE CONTINUUM


	Brief Data Snapshot
	Existing Program, Agency or Resource 
	Eligible age
	Does this program accomplish the desired change? If no, what is missing?

	EXAMPLE:
	
	
	

	124 youth under 17 committed minor law violations (shoplifting, 3rd degree assault, MIP).
	Only an adult diversion program
	18-99 years
	Need to develop a juvenile diversion program, allow youth to accept responsibility and stop offending,

	EXAMPLE: 
	
	
	

	25% of elementary school youth in our county, are absent 15 or more days per semester. 
	CPS calls /welfare check
	0-99 years
	Need to develop a truancy program to get at the root cause of the absenteeism, and begin attending school.

	
	
	
	

	

	
	
	






List of Team Members

Description of Team (how formed, how long meeting, how often meet/met, structure, etc.)

List of team members/contributors with contact info (title, address, phone numbers, email)














Closing Comments























Appendices

Appendix A: Completed Community Needs Assessment (CNA)
Appendix B: Approval Letter/minutes from Governing Board 
Appendix C: Multi-County or Tribe Group MOUs
Appendix D: Other Appendix as identified by the community team
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